Raport de activitate

Perioada: 01.01.2024 - 31.12.2024
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Din punct de vedere financiar, la sfarsitul perioadei ianuarie - decembrie 2024, rezultatul financiar a fost pozitiv, in valoare de 13,251
mii RON. Pe parcursul perioadei, spitalul a beneficiat de fonduri din subventii in valoare de 33,758 mii RON.

Rezultat financiar spital

Diferenta

U.M. (RON) Valoare din bilant % din venit Valoare prelucrata % din venit

RON
6(4-2)
-1,776,519
256,440

1 p. 3 4 5
97,991,853 100.00% 96,215,334 100.00%
82,707,928 84.40% 82,964,367 86.23%

-1.81%
0.31%

Venituri (total)
Cheltuieli (total)

Rezultat spital 15,283,925 15.60% 13,250,967 13.77% -2,032,958 -13.30%
. . . . Diferenta
U.M. (RON) An2023 % din venit An 2024 % din venit
o]\ %
1 2 3 4 5 6(4-2) 7(6/2)
Venituri 88,874,313 100.00% | 96,215,334 100.00% 7,341,022 8.26%
Cheltuieli directe 38,792,822 43.65% | 36,435,270 37.87% -2,357,552 -6.08%
Cheltuieli indirecte 20,622,008 23.20% | 27,393,161 28.47% 6,771,153 32.83%
Rezultat operational (nivel 1) 29,459,482 33.15% | 32,386,903 33.66% 2,927,421 9.94%
Cheltuieli administrative 14,837,409 16.69% | 19,135,936 19.89% 4,298,527 28.97%
Rezultat operational (nivel Il sau final) 14,622,073 16.45% | 13,250,967 13.77% -1,371,106 -9.38%




Structura veniturilor - An 2024 vs. An 2023

Sursa de venituri

U.M. (RON)

1

An 2022

RON % din venit

y

3

An 2023

RON % din venit

4

)

An 2024

RON % din venit

6

7

Diferenta An 2024 vs.

An 2023

RON
8(6-4)

%
9(8/4)

Venituri de la CASMB 43,006,887 58.16% 51,360,179 57.79% 57,257,064 59.51% 5,896,885 11.48%
Servicii medicale de spitalizare continua acuti 35,965,308 48.64% 41,423,537 46.61% 46,320,606 48.14% 4,897,069 11.82%
Servicii medicale de spitalizare de zi 5,986,019 8.10% 8,455,099 9.51% 8,749,193 9.09% 294,094 3.48%
Servicii medicale Tn ambulatoriu 319,060 0.43% 502,136 0.56% 807,194 0.84% 305,058 60.75%
Servicii paraclinice 44,105 0.06% 54,193 0.06% 90,982 0.09% 36,790 67.89%
Alocatie de hrana 692,395 0.94% 925,214 1.04% 1,289,089 1.34% 363,875 39.33%
Subventii pentru acoperirea cheltuielilor salariale 23,539,580 31.83% 24,458,959 27.52% 32,038,871 33.30% 7,579,912 30.99%
Program national de boli endocrine (CASMB) 1,001,639 1.35% 1,273,443 1.43% 1,064,324 1.11% -209,119 -16.42%
Program national - osteoporoza 86,312 0.12% 70,114 0.08% 80,656 0.08% 10,541 15.03%
Program national - gusa carentei de iod 34,831 0.05% 132,446 0.15% 23,260 0.02% -109,186 -82.44%
Program national - gusa proliferarii maligne 880,496 1.19% 1,070,882 1.20% 960,408 1.00% -110,474 -10.32%
Program national derulat prin DSPMB 0 0.00% 91,000 0.10% 154,807 0.16% 63,807 70.12%
Program national Vitamina D 0 0.00% 91,000 0.10% 154,807 0.16% 63,807 70.12%
Finantare de la Bugetul de Stat 4,048,653 5.48% 3,750,308 4.22% 4,162,000 4.33% 411,692 10.98%
Venituri pentru cercetare 3,884,854 5.25% 3,685,240 4.15% 4,162,000 4.33% 476,760 12.94%
Venituri pentru reactivi 163,799 0.22% 65,068 0.07% 0 0.00% -65,068 -100.00%
Finantarea din fonduri externe nerambursabile 1,380,376 1.87% 6,964,823 7.84% 0 0.00%| -6,964,823 -100.00%
Venituri proprii 665,320 0.90% 685,864 0.77% 833,847 0.87% 147,984 21.58%
Venituri din studii clinice 0 0.00% 16,730 0.02% 951 0.00% -15,778 -94.31%
Sponsorizari / donatii / transfer mijloace fixe 300,004 0.41% 273,008 0.31% 703,470 0.73% 430,462 157.67%

100.00%

100.00%

100.00%

Total venituri

73,942,459

88,874,313

96,215,334

7,341,022




Structura cheltuielilor - An 2024 vs. An 2023

Tip cheltuiala

U.M. (RON)

1

An 2022

{e]}
2

% din chelt.
3

An 2023

RON
4

% din chelt.
5

An 2024

RON
6

% din chelt.

7

Diferenta An 2024 vs.
An 2023

RON
8(6-4)

%
9(8/4)

Cheltuieli cu personalul 39,754,438 57.47% | 41,866,168 56.38% | 50,077,173 60.36% 8,211,005 19.61%
Cheltuieli de bunuri si servicii, din care: 24,561,248 35.51% | 26,211,083 35.30% | 29,717,692 35.82% 3,506,610 13.38%
Cheltuieli privind medicamentele 2,277,486 3.29% 2,548,010 3.43% 2,527,010 3.05% -21,000 -0.82%
Cheltuieli privind materialele sanitare 2,130,678 3.08% 1,978,491 2.66% 2,043,764 2.46% 65,273 3.30%
Alte cheltuieli cu serviciile executate de terti 6,214,922 8.98% 7,134,500 9.61% 7,831,060 9.44% 696,560 9.76%
Cheltuieli privind energia si apa 1,861,238 2.69% 2,359,680 3.18% 1,637,238 1.97% -722,442 -30.62%
Cheltuieli privind reactivi si materiale de laborator 8,840,818 12.78% 7,920,767 10.67% 8,425,290 10.16% 504,523 6.37%
Cheltuieli privind alte materiale consumabile 696,506 1.01% 1,178,270 1.59% 1,343,649 1.62% 165,379 14.04%
Cheltuieli privind dezinfectanti 599,864 0.87% 758,639 1.02% 777,765 0.94% 19,127 2.52%
Cheltuieli privind combustibilul 18,528 0.03% 21,238 0.03% 25,096 0.03% 3,859 18.17%
Cheltuieli privind piesele de schimb 122,454 0.18% 367,852 0.50% 265,633 0.32% -102,220 -27.79%
Cheltuieli postale si taxe de telecomunicatii 123,812 0.18% 143,052 0.19% 133,217 0.16% -9,835 -6.88%
Cheltuieli cu hrana 576,068 0.83% 1,305,300 1.76% 2,004,113 2.42% 698,813 53.54%
Cheltuieli cu intretinerea si reparatiile 712,942 1.03% 150,087 0.20% 2,703,855 3.26% 2,553,769 1,701.53%
Cheltuieli cu obiecte de inventar 385,930 0.56% 345,196 0.46% 0 0.00% -345,196 -100.00%
Active financiare, nefinanciare, fondul national de

’ 4,856,992 7.02% 6,174,989 8.32% 3,169,502 3.82% -3,005,487 -48.67%

dezvoltare, alte cheltuieli

Total cheltuieli

69,172,676

100.00%

74,252,240

100.00%

82,964,367

100.00%

8,712,128




Tip servicii . .. . Dif. Facturat vs. Facturat vs.
Suma Contractata Suma Realizata Suma Facturata
U.M. (RON) Contractat Contractat (%)
1 2 3 4 5(4-2) 6(4/2)

Servicii medicale de spitalizare continua acuti 59,952,895 46,324,569 46,320,606 -13,632,289 77.26%
Servicii medicale de spitalizare de zi 9,105,551 8,749,132 8,749,193 -356,358 96.09%
Servicii medicale Tn ambulatoriu 807,194 872,467 807,194 0 100.00%
Servicii paraclinice 90,982 90,965 90,982 0 100.00%
Alocatie de hrana 1,289,089 1,289,089 1,289,089 0 100.00%

Total contract cu CASMB

80.37%

71,245,711

57,326,221

57,257,064

-13,988,647




Analiza rentabilitatii pe tipuri de activitate
y

Tip activitate
U.M. (RON)

Venituri

Cheltuieli
directe

Cheltuieli
indirecte

Rezultat operational

({e])
5(2-3-4)

%

6(5/2)

Cheltuieli
administrative

Rezultat operational dupa
distribuire cheltuieli
administrative
RON %

8(6-7) 9(8/2)

Spitalizare continua acuti 76,714,098 26,991,620 24,716,404 25,006,074 32.60% 15,268,066 9,738,008 12.69%
Spitalizare de zi 9,536,132 163,656 2,247,491 7,124,985 74.72% 711,950 6,413,035 67.25%
Ambulatoriu de specialitate 2,500,478 2,131,803 251,557 117,118 4.68% 703,746 -586,627 -23.46%
Servicii paraclinice 263,340 0 132,265 131,074 49.77% 39,055 92,020 34.94%
Activitate de cercetare 4,462,452 4,133,756 0 328,697 7.37% 1,220,593 -891,896 -19.99%
Alte activitati medicale* 542,693 684,438 45,444 -187,189 -34.49% 215,516 -402,705 -74.20%
Proiecte cu finantare externa 0 1,043,046 0 -1,043,046 - 0 -1,043,046 -
Program national de boli endocrine (CASMB) 1,064,324 1,203,236 0 -138,912 -13.05% 0 -138,912 -13.05%
Program national derulat prin DSPMB 154,807 83,715 0 71,092 45.92% 0 71,092 45.92%
Venituri Administrativ** 977,011 0 0 977,011 100.00% 977,011 0 0.00%

Total spital

96,215,334

36,435,270

*Alte activitdati medicale cuprinde Camerad de gardd, Sala Kinetoterapie.
** [n tabelul de mai sus, veniturile inregistrate pe departamentul Administrativ cuprind venituri care nu sunt influentate de activitatea medicald a spitalului (venituri proprii,

donatii si subventii pentru plata salariilor din departamentul administrativ).

27,393,161

32,386,903

33.66%

19,135,936

13,250,967 13.77%



Rezultat operational dupa
Cheltuieli distribuire cheltuieli

administrative

Cheltuieli
indirecte

Cheltuieli
directe

Sectie / Compartiment / Departament

o Rezultat operational
Venituri . . .
administrative

{e]} %
8(5-7) 9(8/2)

U.M. (RON)
RON %
5(2-3-4) 6(5/2)

Sectia cl. Endocrinologie | - Patologia hipofizara si

euroendocrini 16,018,556 5,267,835 4,554,194 6,196,527 38.68% 2,900,196| 3,296,331 20.58%
Sectia cl. Endocrinologie Il - Patologie suprarenala si a

metabolismului 0sos 11,322,724 3,416,741 2,637,035 5,268,948 46.53% 1,787,526 3,481,422 30.75%
Sectia cl. Endocrinologie Il - Patologia endocrino-metabolica 8,676,892 3,220,442 1,912,516 3,543,935 40.84% 1,515,632 2,028,303 23.38%
Sectia cl. Endocrinologie IV - Patologia tiroidei de corelatie 12,959,281 3,457,765 3,127,430 6,374,086 49.19% 1,944,441 4,429,646 34.18%
Sectia cl. Endocrinologie V - Infertilitate si patologie gonadica 9,627,950 2,791,024 2,235,044 4,601,882 47.80% 1,484,070 3,117,811 32.38%
Sectia cl. VI - Endocrinologie pediatrica 8,823,783 2,760,028 2,195,152 3,868,603 43.84% 1,463,139 2,405,464 27.26%
Sectia Chirurgie endocrina 14,703,477 3,985,453 9,641,336/ 1,076,689 7.32% 4,023,644 -2,946,956 -20.04%
Comp. Endocrinologie - Terapie izotopica 4,921,539 2,435,498 865,799 1,620,242 32.92% 974,789 645,453 13.11%
Cabinete neintegrate* 1,696,505 1,952,293 46,947 -302,735| -17.84% 590,325 -893,059 -52.64%
Servicii paraclinice 263,340 0 132,265 131,074 49.77% 39,055 92,020 34.94%
Activitate de cercetare 4,462,452 4,133,756 0 328,697 7.37% 1,220,593 -891,896 -19.99%
Program national de boli endocrine (CASMB) 1,064,324 1,203,236 0 -138,912( -13.05% 0 -138,912 -13.05%
Program national derulat prin DSP 154,807 83,715 0 71,092 45.92% 0 71,092 45.92%
Alte activitati medicale™* 542,693 684,438 45,444 -187,189| -34.49% 215,516 -402,705 -74.20%
Proiecte cu finantare externa 0 1,043,046 0| -1,043,046 - 0| -1,043,046 -
Venituri Administrativ 977,011 0 0 977,011 100.00% 977,011 0 0.00%

Total spital

96,215,334

36,435,270

27,393,161

32,386,903

33.66%

19,135,936

13,250,967

13.77%

*Cabinete neintegrate - Cab. Cardiologie, Cab. Oncologie medicala, Cab. Diabet zaharat, nutritie si boli metabolice, Cab. Genetica medicald, Cab. ORL, Cab. Ginecologie, Cab. Oftalmologie, Cab. Psihologie.

**Alte activitati medicale cuprinde Camera de garda, Sala Kinetoterapie.




Rezultatul operational dupa distribuirea cheltuielilor administrative - alte activitati medicale

Rezultat operational dupa

Tip activitate Cheltuieli Cheltuieli Rezultat operational Cheltuieli . e .. .
distribuire cheltuieli administrative

U.M. (RON) directe indirecte % administrative RON %

RON
1 3 5(2-3-4) 6(5/2) 7 8(6-7) 9(8/2)
Camera de garda 470,962 590,417 -164,900 -35.01% 187,754 -352,653 -74.88%
Sala Kinetoterapie 71,732 94,021 -22,289 -31.07% 27,762 -50,051 -69.78%
Total spital 542,693 684,438 -187,189 -34.49% 215,516 -402,705 -74.20%

Cheltuielile directe inregistrate de camera de garda sunt urmatoarele: cheltuieli cu personalul in valoare de 558,776 RON, cheltuieli cu materialele consumabile - 2,054 RON,
cheltuieli cu medicamentele - 1,213 RON, cheltuieli cu materialele sanitare - 1,816 RON, cheltuieli cu dezinfectantii 3,940 RON, cheltuieli cu reactivii si materialele de
laborator 19,474 RON, cheltuieli cu energia si apa 3,143 RON. Cheltuielile indirecte au fost distribuite catre camera de garda in functie de activitatea desfasurata de fiecare
compartiment de deservire cu aceasta. Astfel au fost identificate cheltuieli indirecte cu: laboratul de analize medicale - 1,012 RON, biroul de internari - 1,417 RON, Farmacie —

520 RON, bloc alimentar - 41,320 RON (medici garda 1,101 portii) si laborator cercetare - 1,176 RON.



= 4 - - - - = - - - - - -
’

Ambulatoriu de specialitate Rezultat operational dupa distribuire

Venituri Cheltuieli totale

U.M (RON) cheltuieli administrative
1 2 3 4(2-3) 5(4/2)

Cab. Endocrinologie | - Patologia hipofizara si neuroendocrina 200,609 128,183 72,426 36.10%
Cab. Endocrinologie Il - Patologie suprarenala si a metabolismului osos 80,581 52,017 28,564 35.45%
Cab. Endocrinologie Il - Patologia endocrino-metabolica 206,360 114,402 91,958 44.56%
Cab. Endocrinologie IV - Patologia tiroidei de corelatie 56,908 36,302 20,606 36.21%
Cab. Endocrinologie V - Infertilitate si patologie gonadica 79,297 50,792 28,505 35.95%
Cab. Endocrinologie pediatrica 180,218 115,845 64,373 35.72%
Cab. Cardiologie 238,036 401,968 -163,932 -68.87%
Cab. Oncologie medicala 175,945 215,643 -39,698 -22.56%
Cab. Diabet zaharat, nutritie si boli metabolice 299,764 471,391 -171,627 -57.25%
Cab. Genetica medicala 201,622 194,029 7,593 3.77%
Cab. ORL 252,181 423,132 -170,951 -67.79%
Cab. Ginecologie 250,821 417,820 -166,999 -66.58%
Cab. Oftalmologie 228,449 381,149 -152,700 -66.84%
Cab. Psihologie 49,687 84,432 -34,746 -69.93%

Total ambulatoriu

2,500,478

3,087,105

-586,627

-23.46%

Tn tabelul de mai sus, veniturile de la nivelul cabinetelor de ambulatoriu cumuleaza veniturile realizate in contract cu CASMB, veniturile
din taxe, respectiv veniturile din subventii pentru acoperirea cheltuielilor salariale. De asemenea, cabinetele colorate cu gri reprezinta
cabinete neintegrate.




Detalierea veniturilor pe sectii / compartimente $i tipuri de finantare

. Subventii
Ambulatoriu ..
Venituri

Sectie / Compartiment

Spitalizare Alocatie de

hrana proprii

primite pt.

Acuti de specialitate Total venituri

U.M. (RON) —

de zi acoperirea

salariilor

Sectia cl. Endocrinologie | - Patologia hipofizara si

4

7

8(2(2:7))

. 8,263,979 2,087,865 161,454 272,923 136,072 5,096,263| 16,018,556

neuroendocrina
Sectia cl. Endocrinologie Il - Patologie suprarenala si a

. i 6,185,822 1,619,615 64,901 156,547 60,428 3,235,411 | 11,322,724
metabolismului osos
Sectia cl. Endocrinologie Il - Patologia endocrino-metabolica 4,219,347 1,212,210 143,350 110,515 123,096 2,868,373 8,676,892
Sectia cl. Endocrinologie IV - Patologia tiroidei de corelatie 7,656,687 1,577,051 45,432 197,979 56,152 3,425,980| 12,959,281
Sectia cl. Endocrinologie V - Infertilitate si patologie gonadica 5,734,997 954,474 63,809 138,047 100,312 2,636,312 9,627,950
Sectia cl. VI - Endocrinologie pediatrica 4,883,981 1,038,668 145,170 118,700 57,701 2,579,562 8,823,783
Sectia Chirurgie endocrina 6,662,632 0 0 235,729 34,229 7,770,887| 14,703,477
Comp. Endocrinologie - Terapie izotopica 2,713,161 226,112 0 58,648 42,369 1,881,250 4,921,539

Total sectii / compartimente cu paturi

46,320,606

8,715,995

624,117

1,289,089

610,359

29,494,038

87,054,203

10




Ponderea veniturilor pe sectii i tipuri de finantare

Sectia cl. Endocrinologie | - Patologia hipofizara si neuroendocrina —_

Sectia cl. Endocrinologie Il - Patologie suprarenala si a metabolismului osos _—
Sectia cl. Endocrinologie Il - Patologia endocrino-metabolica _l"_

Sectia cl. Endocrinologie IV - Patologia tiroidei de corelatie —_

Sectia cl. Endocrinologie V - Infertilitate si patologie gonadica —_

Sectia cl. Vi - Endocrinologie peciatrics | S s s A S

Sectia Chirurgie endocrina  |AS:S7a N | s2es

Comp. Endocrinologie - Terapie izotopica | GSr0 A 6% [ s

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Acuti W Spitalizare de zi = Ambulatoriu (CASMB) Venituri proprii B Subventii primite pt acoperirea salariilor
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Structura veniturilor / pat - spitalizare continua acuti

Structura veniturilor / pat - spitalizare continua acuti

154,945

300,000
250,000
200,000 191,417 191,167
2
$150,000 127f138 123,716
x
105,484
100,000
50,000
0
Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl.
Endocrinologie | - Endocrinologie Il - Endocrinologie Ill - Endocrinologie IV - Endocrinologie V -
Patologia hipofizara Patologie Patologia Patologia tiroidei Infertilitate si
si neuroendocrina  suprarenald si a endocrino- de corelatie patologie gonadica
metabolismului metabolica
0S0S

[ An 2024 ——Medie

122,100

Sectia cl. VI -
Endocrinologie
pediatrica

Sectia Chirurgie
endocrina

271,316

Comp.
Endocrinologie -
Terapie izotopica
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Detalierea cheltuielilor directe pe sectii / compartimente

Cheltuieli privind:

Reactivi
Total

Alte materiale . Materialele . . . Energia cheltuieli
U.M. (RON) Personalul de . Medicamentele . Dezinfectanti materiale . .
schimb consumabile sanitare de si apa directe
i

laborator

Sectie / Compartiment Piesele si

9 10(Z(2:9))
Sectia cl. Endocrinologie | - Patologia hipofizara
, . 4,755,478 90 67,263 118,108 101,095 92,068 12,271 121,463 5,267,835
si neuroendocrina
Sectia cl. Endocrinologie Il - Patologie
. . . 3,047,078 1,655 70,160 61,490 77,865 47,928 2,200| 108,367 3,416,741
suprarenala si a metabolismului osos
Sectia cl. Endocrinologie Il - Patologia
. . 2,925,124 1,210 55,811 31,599 39,548 48,365 1,506 117,278 3,220,442
endocrino-metabolica
Sectia cl. Endocrinologie IV - Patologia tiroidei
_ 3,121,126 1,655 38,526 56,911 72,096 36,902 2,597 127,953 3,457,765
de corelatie
Sectia cl. Endocrinologie V - Infertilitate si
_ . 2,475,273 2,369 38,165 43,144 58,231 45,692 1,510 126,641 2,791,024
patologie gonadica
Sectia cl. VI - Endocrinologie pediatrica 2,530,786 1,263 47,171 12,349 56,693 38,459 667 72,640 2,760,028
Sectia Chirurgie endocrina 3,443,880 90 60,079 183,672 81,514 95,271 4,475| 116,473 3,985,453
Comp. Endocrinologie - Terapie izotopica 1,983,979 1,438 44,043 239,452 50,254 26,757 95 89,480 2,435,498

Total sectii / compartimente 24,282,723 9,769 421,218 746,724 537,295 431,441 880,293 27,334,786

13



Cheltuielile salariale / Caz Ponderat [CP) - spitalizare continua acuti

Cheltuielile salariale / Caz Ponderat (CP) — acuti

RON

1,600 1,522
1,413
1,400 1,202
1,179 1,097 1,096
1,027 1,011 !
1,200 ’ 1,053 1,026 1,078
1,000
838 res 887
800
615
600
400
200
0
Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl. VI - Sectia Chirurgie ~ Comp. Endocrinologie -
Endocrinologie | - Endocrinologie Il - Endocrinologie Ill - Endocrinologie IV - Endocrinologie V - Endocrinologie endocrina Terapie izotopica
Patologia hipofizara si Patologie suprarenala Patologia endocrino-  Patologia tiroidei de Infertilitate si patologie pediatrica
neuroendocrind si a metabolismului metabolica corelatie gonadica

0s0s

" Cheltuieli salariale / CP (An 2023) M Cheltuieli salariale / CP (An 2024)
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Cheltuielile cu medicamente $i materialele sanitare / Caz Ponderat [GP) - Spitalizare
continua acuti

Cheltuielile cu medicamente si materiale sanitare / Caz Ponderat (CP) — acuti

300
263
250
223
200
2
O 150
[~
100 8o 83
63 55 47 43
50 37 35 37 35 34 37 34 79
0
Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl. VI - Sectia Chirurgie Comp. Endocrinologie -
Endocrinologie | - Endocrinologie Il - Endocrinologie Ill - Endocrinologie IV - Endocrinologie V - Endocrinologie endocrina Terapie izotopica
Patologia hipofizara si Patologie suprarenalasi Patologia endocrino-  Patologia tiroidei de Infertilitate si patologie pediatrica
neuroendocrina a metabolismului osos metabolica corelatie gonadica
Cheltuieli privind medicamente si mat. sanitare / CP (An 2023) Cheltuieli privind medicamente si mat. sanitare / CP (An 2024)
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Detalierea cheltuielilor cu medicamentele Si materialele sanitare vs. numar de cazuri validate,
An 2024 vs. An 2023

An 2023 An 2024 Diferenta
Sectie / Compartiment . Cheltuieli . Cheltuieli .. Cheltuieli cu med. si
Nr. cazuri . . Nr. cazuri . . Nr. cazuri validate )
U.M. (RON) validate ICM  privind med. si validate ICM  privind med. si ICM (%) mat. sanit.
mat. sanit. mat. sanit. Nr. % RON %
4 5 7 8(5-2) 9(8/2) 10(6-3)/3 11(7-4) 12(11/4)
Sectia cl. Endocrinologie | - Patologia hipofizara si
. 3,700 1.1343 265,743 3,563| 1.1120 219,203 -137| -3.70% -1.97% -46,540| -17.51%
neuroendocrind
Sectia cl. Endocrinologie Il - Patologie suprarenala si a
_ _ 1,935 1.2727 91,197 2,467 1.2023 139,355 532| 27.49% -5.53% 48,157 52.81%
metabolismului osos
Sectia cl. Endocrinologie Il - Patologia endocrino-
. 1,699 1.1492 83,737 1,783 1.1360 71,147 84 4.94% -1.15% -12,590( -15.04%
metabolica
Sectia cl. Endocrinologie IV - Patologia tiroidei de
corelatie 2,421 1.2719 112,400 2,959 1.2417 129,007 538| 22.22% -2.37% 16,607| 14.77%
ti
Sectia cl. Endocrinologie V - Infertilitate si patologie
gonadics 1,746 1.3423 79,871 2,045| 1.3445 101,374 299| 17.12% 0.16% 21,504 26.92%
[
Sectia cl. VI - Endocrinologie pediatrica 1,783 1.0747 64,952 2,133| 1.0995 69,042 350| 19.63% 2.31% 4,090 6.30%
Sectia Chirurgie endocrina 2,658 1.1569 244,956 2,737| 1.1671 265,186 791 2.97% 0.88% 20,230 8.26%
Comp. Endocrinologie - Terapie izotopica 863 1.4235 323,001 922| 1.4108 289,706 59 6.84% -0.89% -33,295| -10.31%

Total sectii / compartimente cu paturi

Legenda:

1.2007

1,265,857

Culoare verde = Nr. cazuri validate mai mare cu cel putin 5% intre perioadele analizate

Culoare rosu = Nr. cazuri validate mai mic cu cel putin 5% intre perioadele analizate

Culoare verde = ICM mai mare cu cel putin 3% intre perioadele analizate

Culoare rosu = ICM mai mic cu cel putin 3% intre perioadele analizate
Culoare verde = Cheltuieli cu medicamentele mai mici cu cel putin 15% intre perioadele analizate
Culoare rosu = Cheltuieli cu medicamentele mai mari cu cel putin 15% intre perioadele analizate

1,284,019
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Topul consumului de medicamente

Substanta activa

Cantitate
nonPNS

Nr. FO

Nr. CID-uri

Valoare
nonPNS

% din total

1 4 5 8 9

1 W07807013 |OMNIPAQUE 350mg I/ml VO8ABO2 - IOHEXOLUM 1,521 1,248 1,195 137,439 14.22%
2 W62917002 |SEVO-ANESTERAN NO1ABO8 - SEVOFLURANUM 237 237 235 80,969 8.38%
3 W63592027 |CLEXANE 6000 Ul (60 mg)/0,6 ml BO1ABO5 - ENOXAPARINUM 2,445 1,328 1,310 71,097 7.36%
4 W63591021 |CLEXANE 4000 Ul (40 mg)/0,4 ml BO1ABO5 - ENOXAPARINUM 3,918 1,571 1,549 69,021 7.14%
5 W68355004 |ONDANSETRON KALCEKS 2 mg/ml AO04AA01 - ONDANSETRONUM 4,275 2,685 2,641 29,869 3.09%
6 W63436003 |ESMERON 10 mg/ml MO3AC09 - ROCURONIUM BROMIDE 1,934 2,599 2,559 27,998 2.90%
7 W43271003 |IOMERON 400 mg/ml VO8AB10 - IOMEPROLUM 176 165 165 27,963 2.89%
8 W04479004 |CLORURA DE SODIU 9 mg/ml BO5BBO1 - NATRII CHLORIDUM 8,788 3,295 3,146 27,013 2.80%
9 W56816002 |CLORURA DE SODIU 0,9% BO5BBO1 - NATRII CHLORIDUM 7,787 2,898 2,830 24,614 2.55%
10 W42889003 |MIOSTIN 0,5 mg/ml NO7AAO01 - NEOSTIGMINI METILSULFAS 5,136 1,408 1,403 21,565 2.23%

Subtotal

Total

36,217

154,879

517,546
966,234

53.56%
100.00%
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Topul consumului de OMNIPRAQUE 350mg I/ml

Cantitate

nonPNS

4

5

Nr. CID-uri

Nr. FO

6

Valoare

nonPNS
7

% din
total
8

1

1 1101-5 | Endocrinologie VI (patologie hipofizara si neuroendocrina) 488 400 416 44,096 32.08%
2 1101-3 | Endocrinologie IV (patologie suprarenala si a metabolismului osos) 381 291 303 34,428 25.05%
3 1101-2 | Endocrinologie Il (patologia tiroidei de corelatie) 270 201 214 24,397 17.75%
4 1101-4 | Endocrinologie V (infertilitate si patologie gonadica) 224 171 178 20,241 14.73%
5 1101-8 | Endocrinologie Il (patologie endocrino-metabolica) 135 113 116 12,199 8.88%
6 1102 | - Endocrinologie pediatrica VII 15 13 14 1,355 0.99%
7 1101-9 | Endocrinologie - Terapie izotopica 4 2 3 361 0.26%
8 1101-7 | Chirurgie endocrina 4 4 4 361 0.26%

137,439

100.00%
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Topul celor mai utilizate 10 medicamente

Denumire Nr. CID-uri

Nr. FO

Cantitate

Valoare

(RON)

1 3 4 5 6 7

1 W66292003 | EUTHYROX 100Apg 3,294 3,723 646,688 87,592
2 W66293002 | EUTHYROX 50Apg 167 167 16,705 1,821
3 W66590002 | METAMIZOL KALCEKS 500 mg/ml 2,684 2,731 9,483 8,674
4 W04479004 | CLORURA DE SODIU 9 mg/ml 3,146 3,295 8,788 27,013
5 W56816002 | CLORURA DE SODIU 0,9% 2,830 2,898 7,787 24,614
6 W60385002 | KETOPROFEN ROMPHARM 100 mg/2ml 2,417 2,459 5,359 5,019
7 W42889003 | MIOSTIN 0,5 mg/ml 1,403 1,408 5,136 21,565
8 W69235001 | TURKTIPSAN NEOSTIGMINE METHYL SULFATE 0,5 mg/ml 1,235 1,247 5,100 11,896
9 W44063002 | DEXAMETHASONE SODIUM PHOSPHATE 8 mg/2 ml 2,264 2,303 4,567 3,684
10 W58743002 | PARACETAMOL B.BRAUN 10 mg/ml 1,466 1,476 4,541 19,244

Subtotal

Total

714,154
823,544

211,122
2,084,794
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Topul celor mai scumpe 10 medicamente

Cantitate  Pret unitar  Valoare non

Denumire Substanta activa

non PNS (RON) PNS (RON)

1 3 4 5 7

1 W58628001 | SOMATULINE AUTOGEL 120 mg LANREOTIDUM - LANREOTIDUM 5 3,947 19,736
2 W66052010 | FID-NA-131-I-T 37-5500 MBq V10XA01 - NATRII IODIDUM (1311) 4 1,075 4,298
3 W42956002 | SANDOSTATIN LAR 30 mg OCTREOTIDUM - OCTREOTIDUM 5 684 3,420
4 W55639001 | PROLIA MO5BX04 - DENOSUMABUM 7 591 4,139
5 W66194001 | VERDYE 5 mg/ml V04CX - VERDE DE INDOCIANINA 5 393 1,965
6 W69939001 | VERDYE 5 mg/ml V04CX01 - VERDE DE INDOCIANINA 1 393 393
7 W69187001 | VERDYE 5 mg/ml V04CX01 - VERDE DE INDOCIANINA 14 389 5,449
3 W63885002 | NEBIDO 1000 mg/4 ml GO3BAO3 - TESTOSTERONUM 16 386 6,182
9 W65785001 | OZEMPIC 0,25 mg A10BJO6 - SEMAGLUTIDUM 6 358 2,146
10 W62917002 | SEVO-ANESTERAN NO1ABO8 - SEVOFLURANUM 237 342 80,969

Subtotal 300 128,696

Total 154,879 966,234

20



Topul primelor 10 antiinfectioase de uz sistemic (clasa )

Cantitate Valoare non PNS

Denumire Substanta activa Nr. CID-uri Nr. FO
non PNS ({e]\')!
3 4 5 6 7 8
1 W53779001 |SEFTRION1g CEFTRIAXONUM - CEFTRIAXONUM 225 227 623 1,861
AMOXICILLINUM + ACIDUM CLAVULANICUM -
2 W59497004 [ ENHANCIN 875 mg/125 mg 35 35 246 223
AMOXICILLINUM + ACIDUM CLAVULANICUM
3 W44076001 | CIPROCIN 500 mg CIPROFLOXACINUM - CIPROFLOXACINUM 31 31 199 63
AMOXICILLINUM + ACIDUM CLAVULANICUM -
4 W59739005 | AMOXIPLUS 1000 mg/200 mg 84 84 195 2,922
AMOXICILLINUM + ACIDUM CLAVULANICUM
5 WO01275001 | CIPRINOL 100 mg/10 ml CIPROFLOXACINUM - CIPROFLOXACINUM 9 9 105 279
6 W66757001 | KETOCONAZOLE HRA 200 mg JO2AB02 - KETOCONAZOLUM 4 6 60 2,701
SULFAMETHOXAZOLUM + TRIMETHOPRIMUM -
7 WO05738001 | SUMETROLIM 400 mg/80 mg 3 3 50 16
SULFAMETHOXAZOLUM + TRIMETHOPRIMUM
8 W08175002 | KETOCONAZOL 200 mg JO2AB02 - KETOCONAZOLUM 4 5 44 1,980
9 W08927003 | METRONIDAZOL BRAUN 5mg/ml | METRONIDAZOLUM - METRONIDAZOLUM 5 5 39 173
10 W58973002 | MEROPENEM ATB 500 mg MEROPENEMUM - MEROPENEMUM 4 4 36 533

Subtotal 1,597 10,753

Total 154,879 966,234
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3 4 6 1 11 12(3(2-11))
Sectia ATI 4,463,853 8,134 37,744 0] 202,075 191,715 54,595 62,629 21,840 0 5,042,585
Bloc operator 1,454,979 67,479 69,427 0| 353,915| 1,002,189| 53,273 0 57,671 0 3,058,933
Sterilizare** 0 0 0 0 0 0 0 0 7,143 7,054 14,197
Spalatorie 241,309 0 34,302 0 0 0 4,452 0 34,733 27,608 342,404
Lab. Analize medicale 2,293,560 0 10,537 0 0 60,129 14,834 4,582,647 39,582 0 7,001,288
Lab. Anatomie patologica 2,599,698 44,841 76,979 0 0 52,110 13,882 152,242 41,833 0 2,981,586
Lab. Radiologie si imagistica
. 925,994 9,425 60,364 0 6,472 86,238| 52,086 0 55,759 498,464 1,694,801
medicala
Lab. de cercetari de
_ _ 0 0 22,260 0 0 53,147 31,972 3,525,382 139,255 0 3,772,015
endocrinologie *
Birou internari 110,635 0 0 0 0 0 0 0 3,328 0 113,963
Farmacie 523,369 0 8,902 0 8,594 610 2,951 0 19,342 0 563,766
Bloc Alimentar 317,818 0 1,088| 2,004,113 0 89 669 0 61,704 0 2,385,481
Unitate Transfuzie Sanguina 67,367 0 0 0 0 0 0 0 7,354 0 74,721
Comp. de prevenire si control al
, . _ 131,286 0 0 0 0 0 0 0 3,783 0 135,069
infectiilor nosocomiale
Ambulator comun 0 1,309 46,105 0 243 35,051 56,144 235 76,718 0 215,805

Total comp. de deservire
*Cheltuiala de personal a lab. de cercetare se regaseste pe activitatea de cercetare, pe acest compartiment de deservire fiind inregistratre toate cheltuielile care nu sunt subventionate.

13,129,868

131,188

**Cheltuiala de personal pentru sterilizare se readseste in blocul operator.

367,707

2,004,113

571,299

1,481,277

284,858

8,323,135

570,044

533,126

27,396,614
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Cheltuieli indirecte - compartimentele de deservire

Sectie / Compartiment
U.M. (RON)

1

p

Sterilizare

Spalatorie

Laborator cercetare

)

Farmacie

Bloc Alimentar

Total

cheltuieli

indirecte
7(2(2-6))

Total sectii / compartimente cu paturi

Comp. Anestezie si Terapie Intensiva 1,673 56,810 7,833 86,622 103,394 256,332
Bloc operator 10,059 604 4,194 151,710 0 166,567
Lab. radiologie si imagistica medicala 0 0 0 2,774 0 2,774
Ambulator comun 636 0 32,218 104 0 32,958

241,105

103,394

425,672
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Lab.
Sectie / Compartiment . Bloc . e . Lab. analize  Lab. Anatomie radiologie si

Sectia ATI Sterilizare  Spalatorie . . . .

U.M. (RON) operator medicale patologica imagistica

medicala

8
Sectia cl. Endocrinologie | - Patologia hipofizara si neuroendocrina 103,344 11,547 0 47,998 1,631,508 562,195 499,757
Sectia cl. Endocrinologie Il - Patologie suprarenala si a

metabolismului osos 58,843 0 0 25,886 911,646 389,764 352,039
Sectia cl. Endocrinologie Ill - Patologia endocrino-metabolica 23,996 1,677 0 36,833 819,588 278,759 123,854
Sectia cl. Endocrinologie IV - Patologia tiroidei de corelatie 54,650 0 0 41,312 1,203,253 463,663 292,281
Sectia cl. Endocrinologie V - Infertilitate si patologie gonadica 11,996 0 0 20,734 852,597 320,386 298,986
Sectia cl. VI - Endocrinologie pediatrica 24,095 0 0 45,096 796,974 337,224 29,386
Sectia Chirurgie endocrina 5,020,217 3,212,276 1,830 62,305 337,113 429,208 21,103
Comp. Endocrinologie - Terapie izotopica 1,775 0 0 524 445,967 144,992 4,931

Total sectii / compartimente cu paturi

5,298,916

3,225,500

1,830

280,687

6,998,646

2,926,191

1,622,336
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Comp. de

Unitate preveniresi . Total
Ambulatoriu

Sectie / Compartiment Laborator Birou Bloc

) . . Farmacie . Transfuzie control al cheltuieli
U.M. (RON) cercetare * internari Alimentar . . B comun*®** .
Sanguina infectiilor indirecte

nosocomiale
13 14 16(2(2-15))

Sectia cl. Endocrinologie | - Patologia hipofizara si
. 1,054,434 25,062 50,628 464,496 24,586 25,950 52,688 4,554,194

neuroendocrina
Sectia cl. Endocrinologie Il - Patologie suprarenala si a

) . 540,210 18,554 26,358 257,365 17,033 17,991 21,347 2,637,035
metabolismului osos
Sectia cl. Endocrinologie Il - Patologia endocrino-metabolica 352,711 13,582 13,545 183,819 4,258 12,867 47,026 1,912,516
Sectia cl. Endocrinologie IV - Patologia tiroidei de corelatie 634,725 19,046 24,396 340,874 17,033 21,402 14,794 3,127,430
Sectia cl. Endocrinologie V - Infertilitate si patologie gonadica 440,610 12,458 18,494 223,069 0 14,789 20,925 2,235,044
Sectia cl. VI - Endocrinologie pediatrica 625,741 12,878 5,293 255,069 0 15,566 47,830 2,195,152
Sectia Chirurgie endocrina 19,312 7,400 78,733 420,218 11,811 19,812 0 9,641,336
Comp. Endocrinologie - Terapie izotopica 58,851 3,567 102,644 95,857 0 6,693 0 865,799

Total sectii / compartimente cu paturi 3,726,594 112,546 320,091 2,240,767 135,069 204,610 27,168,505

*Laborator cercetare reprezintd cheltuielile aferente analizelor efectuate in laboratorul de cercetare.
**Ambulatoriu comun reprezinta cheltuielile cu ambulatoiul de specialitate care nu au putut fi repartizate pe cabinete.
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Cost mediu aferent serviciilor din compartimentele de deservire

Denumire compartiment de Cheltuieli totale . . % Cost mediu An
. Cantitate M. Cost mediu
deservire (RON) 2024 vs. An 2023
1 pJ 3 5(2/3) 6
Sectia AT.l. 5,298,916 60,978 ore 87 RON /ora 13.50%
Sectia AT.l. 5,298,916 2,971 zile 1,784 RON / zi 14.99%
Bloc operator 3,225,500 2,885 ore 1,118 RON /ora procedura 11.12%
Bloc operator 3,225,500 2,688 proceduri 1,200 RON / procedura 19.76%
Birou internari 113,963 42,399 cazuri 2.69 RON / caz -83.83%
Bloc alimentar 2,385,481 60,327 diete 39.54 RON / dieta 9.09%
Spalatorie 342,404 53,236 zile de spitalizare 6.43 RON / zi de spitalizare -22.93%
Denumire compartiment de deservire Valoare chelt. efective (RON) Valoare investigatii Cost mediu
1 2 3 4 (2/3)

Laborator Analize medicale 7,001,288 12,191,612 57.43 % din tarif practicat
Laborator Radiologie si imagistica medicala 1,697,576 3,012,625 56.35 % din tarif practicat
Laborator cercetare 3,772,015 11,467,554 32.89 % din tarif practicat
Laborator Anatomie patologica 2,981,586 3,298,860 90.38 % din tarif practicat
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Cheltuielile de spitalizare / pat / pacient externat / zi de spitalizare

Cheltuieli de spitalizare pe:

Sectie / Compartiment Nr. Nr. pacienti Zile de un caz o zi
U.M. (RON) Paturi* externati spitalizare un pat o
externat  spitalizare
1 p 3 4 5 6 7

Sectia cl. Endocrinologie | - Patologia hipofizara si neuroendocrina 65 3,606 11,271 180,709 3,257 1,042
Sectia cl. Endocrinologie Il - Patologie suprarenala si a metabolismului osos 50 2,500 6,465 145,769 2,915 1,127
Sectia cl. Endocrinologie lll - Patologia endocrino-metabolica 40 1,788 4,564 151,800 3,396 1,330
Sectia cl. Endocrinologie IV - Patologia tiroidei de corelatie 40 2,974 8,176 198,804 2,674 973
Sectia cl. Endocrinologie V - Infertilitate si patologie gonadica 30 2,055 5,701 200,789 2,931 1,057
Sectia cl. VI - Endocrinologie pediatrica 40 2,163 4,902 150,323 2,780 1,227
Sectia Chirurgie endocrina 43 2,753 9,735 410,475 6,411 1,813
Comp. Endocrinologie - Terapie izotopica 10 930 2,422 423,038 4,549 1,747

Total sectii / compartimente cu paturi 210,617

*Din cele 341 paturi ale spitalului nu sunt incluse 8 paturi inchise temporar si 15 paturi aferente sectiei ATI.
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. . . An 2024 vs.
Evolutie indicatori An 2023 An 2024
An 2023
1 2 4
Spitalizare continua acuti
Nr. cazuri externate 17,503 18,769 7.23%
ICM 1.2007 1.1939 -0.57%
Nr. cazuri invalidate 201 160 -20.40%
% cazuri invalidate 1.15% 0.85% -0.30%
DMS 2.87 2.84 -1.05%
IUP 157.99 167.41 5.96%

Spitalizare de zi

Nr. cazuri raportate 21,845 23,630 8.17%
Nr. cazuri invalidate 163 209 28.22%
% cazuri invalidate 0.75% 0.88% 0.14%

Nr. pacienti 7,115 10,175 43.01%
Nr. consultatii 9,369 13,566 44.80%
Nr. servicii 498 660 32.53%
Nr. pacienti 650 1,056 62.46%
Nr. servicii 911 1,340 47.09%
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Principalii indicatori de rulaj - spitalizare continua acuti

Sectie clinica /

Compartiment
1

Nr. Paturi

active

.

optim

3

Nr. cazuri raportate

total

q

validate

)

ICM

realizat

6

specialitate

grupa
7

DMS

realizat

8

optim

9

IUP

10

RUP

11

IUP cu
DMS optim

12

Endocrinologie - Terapie izotopica 10 8 930 922 1.4108 1.2233 2.60 3.37 | 242.20| 66.17% 313.87
Chirurgie endocrina 43 34 2,753 2,737 1.1671 1.8198 3.54 4.14| 226.40| 61.86% 264.88
Cl. Endocrinologie | - Patologia hipofizara si
. 65 39 3,606 3,563 1.1120 1.2233 3.13 3.46( 173.40| 47.38% 191.88
neuroendocrina
Cl. Endocrinologie Il - Patologie suprarenala si a
. ) 50 22 2,500 2,467 1.2023 1.2233 2.59 3.33| 129.30| 35.33% 166.29
metabolismului osos
Cl. Endocrinologie Il - Patologia endocrino-
. 40 16 1,788 1,783 1.1360 1.2233 2.55 3.45| 114.10| 31.17% 154.16
metabolica
Cl. Endocrinologie IV - Patologia tiroidei de
_ 40 28 2,974 2,959 1.2417 1.2233 2.75 3.45( 204.40| 55.85% 256.22
corelatie
Cl. Endocrinologie V - Infertilitate si patologie
. 30 20 2,055 2,045 1.3445 1.2233 2.77 3.46 | 190.03| 51.92% 236.92
gonadica
Cl. Endocrinologie pediatrica VI 40 17 2,163 2,133 1.0995 1.1966 2.27 3.35( 122.55| 33.48% 180.92

Total acuti

18,769

18,609
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- 4 - - - - - 4 -
’ »

2024 vs
Sectie / 2023
Compartiment An % variatie
An
p 12 13
1 |Endocrinologie - Terapie izotopica 208 245 197 224 874 229 238 222 241 930 6.41%
2 | Chirurgie endocrina 765 660 583 679 2,687 757 702 593 701 2,753 2.46%
Cl. Endocrinologie | - Gusa endemica si
3 248 254 - - 502 - - - - - -

complicatiile ei

Cl. Endocrinologie | - Patologia hipofizara si
4 . 1,001 918 894 958 3,771 932 976 712 986| 3,606 -4.38%
neuroendocrina

Cl. Endocrinologie Il - Patologie suprarenala si
5 ) ] 481 475 447 550 1,953 644 741 459 656 2,500 28.01%
a metabolismului osos

Cl. Endocrinologie Il - Patologia endocrino-

6 . 409 434 400 464 1,707 462 463 403 460 1,788 4.75%
metabolica
Cl. Endocrinologie IV - Patologia tiroidei de

7 . 541 566 661 693 2,461 704 819 625 826| 2,974 20.85%
corelatie
Cl. Endocrinologie V - Infertilitate si patologie

8 . 460 440 330 531 1,761 494 494 430 637| 2,055 16.70%
gonadica

9 |Cl. Endocrinologie pediatrica VI 454 377 455 501 1,787 551 531 508 573| 2,163 21.04%

4,567 4,369 17,503 4,773 4,964 18,769 7.23%
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Sectie / Compartiment

U.M. (RON)
)

An
12

2024 vs 2023
% variatie An

13

1 |Endocrinologie - Terapie izotopica 607,010 738,700 571,301 642,950| 2,559,960 674,313 699,298 642,653 697,129| 2,713,393 5.99%

2 | Chirurgie endocrina 1,826,619| 1,564,035| 1,424,068 1,597,002| 6,411,723 1,830,936| 1,697,022| 1,454,034| 1,681,210| 6,663,202 3.92%
Cl. Endocrinologie | - Gusa

3 .. R 540,412 544,446 - -1 1,084,858 - - - - - -
endemica si complicatiile ei
Cl. Endocrinologie | - Patologia

4 o . 2,286,298 | 2,176,778 2,088,000 2,199,840| 8,750,916 2,001,106| 2,191,546| 1,561,064| 2,510,970| 8,264,686 -5.56%
hipofizara si neuroendocrina
Cl. Endocrinologie Il - Patologie

5 [suprarenala si a metabolismului 1,250,902| 1,254,640| 1,201,741 1,427,058| 5,134,341 1,599,444 1,845,349| 1,129,426| 1,612,132 6,186,351 20.49%
0S0S
Cl. Endocrinologie Il - Patologia

6 _ . 947,579| 1,028,300 979,066 1,113,326 4,068,271| 1,108,563| 1,058,801 929,613| 1,122,731| 4,219,708 3.72%
endocrino-metabolica
Cl. Endocrinologie IV - Patologia

7 L . 1,338,916| 1,490,741| 1,747,931 1,841,592 6,419,181 1,840,372 2,116,602| 1,620,787| 2,079,582( 7,657,343 19.29%
tiroidei de corelatie
Cl. Endocrinologie V - Infertilitate si

8 . . 1,267,493| 1,207,976 909,333 1,474,574 4,859,375 1,383,613| 1,400,437 1,178,257 1,773,179 5,735,487 18.03%
patologie gonadica

9 |Cl. Endocrinologie pediatrica VI 1,041,003 820,564 1,071,775 1,063,646| 3,996,989| 1,237,552 1,102,691| 1,215,661| 1,328,495| 4,884,399 22.20%

11,106,231

10,826,180

9,993,216

11,359,987

43,285,614

11,675,900

12,111,747

9,731,494

12,805,428

46,324,569

7.02%
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2024 vs
2023
Sectie / C ti t
ectie / Compartimen % variatie
An
13
Endocrinologie - Terapie izotopica 1.4058 1.4573| 1.4190| 1.4068| 1.4235( 1.4116| 1.4205| 1.4068| 1.4042| 1.4108 -0.89%
Chirurgie endocrina 1.1520 1.1506| 1.1873| 1.1427| 1.1569| 1.1641| 1.1672| 1.1774| 1.1613| 1.1671 0.88%
Cl. Endocrinologie | - Gusa endemica si complicatiile
oi 1.0574 1.0357 - -1 1.0464 - - - - - -
Cl. Endocrinologie | - Patologia hipofizara si
. 1.1241 1.1674( 1.1380| 1.1101 1.1343( 1.0337| 1.0932| 1.0660| 1.2384| 1.1120 -1.97%
neuroendocrina
Cl. Endocrinologie Il - Patologie suprarenala si a
_ _ 1.2625 1.2852| 1.3004( 1.2484| 1.2727| 1.1931| 1.2168| 1.1848| 1.2076( 1.2023 -5.53%
metabolismului osos
Cl. Endocrinologie Ill - Patologia endocrino-
. 1.1161 1.1434| 1.1793( 1.1580| 1.1492| 1.1553( 1.0963| 1.1177| 1.1726| 1.1360 -1.15%
metabolica
Cl. Endocrinologie IV - Patologia tiroidei de corelatie 1.2226 1.2993| 1.2832( 1.2769| 1.2719| 1.2579| 1.2496| 1.2472| 1.2158| 1.2417 -2.37%
Cl. Endocrinologie V - Infertilitate si patologie
. 1.3724 1.3221( 1.3454| 1.3312 1.3423( 1.3509| 1.3618| 1.3197| 1.3429| 1.3445 0.16%
gonadica
Cl. Endocrinologie pediatrica VI 1.1016 1.0462| 1.1317| 1.0198| 1.0747| 1.0787| 1.0435| 1.1579| 1.1176( 1.0995 2.31%
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Evolutia valorii DMS - spitalizare continua acuti

2024 vs
2023
Sectie / Compartiment
tie / parti % variatie
An
13
Endocrinologie - Terapie izotopica 2.93 2.61 2.60( 2.47 2.65 2.54 2.66 2.60 2.61 2.60 -1.89%
2 |Chirurgie endocrina 3.39 3.50 3.21( 3.46 3.40 3.55 3.52 3.35 3.70 3.54 4.12%
3 |[Cl. Endocrinologie | - Gusa endemica si complicatiile ei 3.11 2.77 - - 2.94 - - - - - -
4 |[Cl. Endocrinologie | - Patologia hipofizara si neuroendocrina 2.83 3.05 3.30( 3.22 3.09 3.26 3.05 2.84 3.27 3.13 1.29%
Cl. Endocrinologie Il - Patologie suprarenala si a metabolismului
5 0505 2.46 2.50 2.61| 2.64 2.56 2.79 2.50 2.44 2.59 2.59 1.17%
6 |Cl. Endocrinologie Il - Patologia endocrino-metabolica 2.85 2.62 2.55 2.56 2.64 2.65 2.47 2.51 2.57 2.55 -3.41%
7 |Cl. Endocrinologie IV - Patologia tiroidei de corelatie 2.85 2.86 2.81 2.86 2.84 2.83 2.82 2.75 2.61 2.75 -3.17%
8 |Cl. Endocrinologie V - Infertilitate si patologie gonadica 2.82 2.57 3.18| 2.88 2.84 3.09 2.76 2.64 2.62 2.77 -2.46%
9 |Cl. Endocrinologie pediatrica VI 2.35 2.32 2.32 2.32 2.33 2.28 2.41 2.09 2.28 2.27 -2.58%
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Cazuri neconfirmate

. s . Total cazuri Cazuri invalidate Cazuri invalidate CNAS
Sectie clinica / Compartiment INMSS

U.M. (RON) Nr. ICM Valoare Nr. ICM Valoare Nr. ICM Valoare Nr. ICM Valoare

6 7 8 9 10 12 13 14

Cl. Endocrinologie | - Patologia hipofizara si
1 . 3,606| 1.1114| 8,360,391 43| 1.0670 95,705 2 0.9545| 3,982 41 1.0725 91,723
neuroendocrina

Cl. Endocrinologie Il - Patologie suprarenala si

2 _ _ 2,500 1.2004( 6,259,411 33 1.0613 73,060 - - - 33 1.0613 73,060
a metabolismului osos

3 |Cl. Endocrinologie pediatrica VI 2,163| 1.1016( 4,962,638 30( 1.2502 78,239 - - - 30 1.2502 78,239
Chirurgie endocrina 2,753| 1.1666( 6,699,674 16| 1.0928 36,472 2| 0.4662| 1,945 14 1.1823 34,527
Cl. Endocrinologie IV - Patologia tiroidei de

5 _ 2,974| 1.2413( 7,693,984 15| 1.1710 36,642 3| 0.7980| 4,994 12 1.2643 31,648
corelatie
Cl. Endocrinologie V - Infertilitate si patologie

6 . 2,055| 1.3441( 5,761,720 10| 1.2576 26,233 1| 1.4239| 2,970 9 1.2391 23,263
gonadica

7 |Endocrinologie - Terapie izotopica 930( 1.4109| 2,737,155 8| 1.4239 23,762 1| 1.4239| 2,970 7 1.4239 20,792
Cl. Endocrinologie Il - Patologia endocrino-

8 metabolics 1,788| 1.1357| 4,230,643 5| 1.0484 10,935 1| 0.4851| 1,012 4 1.1892 9,923

1.1935 46,705,616 1.1417 381,046 10 1.1607 363,173
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Nr.

Descrierea regulii

Numar Regula Valoare cazuri
Crt. FOCG incalcata U.M. (RON) invalidate
1 2 3 4
1 66 HSP0139 | Aceasta fisa nu s-a transmis in PIAS in maximum 3 zile lucratoare de la data externarii/serviciului 161,774
2 46 HSP0025 | CNP neasigurat si criteriul internarii diferit de urgenta 104,695
3 24 HSP0130 | Pentru aceasta internare este obligatorie semnarea cu cardul / adeverinta de asigurat 61,784
4 16 CMN160 |Semnatura asociata serviciului nu este valida 40,151
5 9 BO8 Cazuri internate si externate Tn aceeasi zi 16,862
Transferuri intra-spitalicesti si reinternari in aceeasi zi sau la un interval de o zi in acelasi tip de
6 1 BO4 . 1,012
ingrijiri
7 1 HSPO0O0O3 | Cod parafa inexistent 1,012
8 1 HSP0004 | CNP inexistent 2,970
9 1 HSP0026 | Tipul internarii =5 (la cerere) nu se deconteaza 2,970
10 1 HSP0123 | Pentru acest tip de internare este obligatoriu sa se completeze datele despre biletul de internare 3,470

*Numdrul total de FOCG din tabel nu este egal cu numdarul cazurilor invalidate deoarece au fost cazuri invalidate concomitent de cdatre mai multe reguli de invalidare.

35



2024 vs 2023

Sectie / Compartiment
An diferenta An

1 12 13

1 |Endocrinologie - Terapie izotopica 0.48%| 0.82%| 2.03% 1.79% 1.26% - 0.84% 1.35% 1.24% 0.86% -0.40%
2 | Chirurgie endocrina 0.52%| 1.21%| 1.37% 1.33% 1.08% 0.40% 0.71% 0.17% 1.00% 0.58% -0.50%
3 |Cl Endocrinologie | - Gusa endemica si complicatiile ei 1.21%| 0.79% - - 1.00% - - - - - -1.00%
4 |Cl. Endocrinologie | - Patologia hipofizara si neuroendocrina 2.60%| 2.51%| 1.57% 0.84% 1.88% 0.43% 1.54% 1.40% 1.42% 1.19% -0.69%
5 | Cl. Endocrinologie Il - Patologie suprarenala si a metabolismului osos 1.04%| 1.47%| 0.89% 0.36% 0.92% 0.16% 1.89% 0.44% 2.44% 1.32% 0.40%
6 |Cl. Endocrinologie Il - Patologia endocrino-metabolica 0.49%| 0.46%| 0.50% 0.43% 0.47% 0.43% - 0.50% 0.22% 0.28% -0.19%
7 | Cl. Endocrinologie IV - Patologia tiroidei de corelatie 2.96%| 2.83%| 1.21% - 1.63% 0.14% 0.73% 0.32% 0.73% 0.50% -1.13%
8 |Cl. Endocrinologie V - Infertilitate si patologie gonadica 1.52%| 0.45%| 1.82% - 0.85% 0.61% 0.20% 0.47% 0.63% 0.49% -0.36%
9 |Cl. Endocrinologie pediatrica VI 0.22%| 0.27%| 0.22% 0.20% 0.22% 0.18% 4.52% 0.59% 0.35% 1.39% 1.17%

1.18% 0.57% 1.15%
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din care
Valoare Valoare

din care Valoare
Cazuri din care realizata
U.M. (RON) validate B1 UPU invalidate total validati invalidat3

2 3 4 5 6 7 8 9 10 11

Sectie / Compartiment Nr.

Cazuri .
Cazuri

Medici totale

1 Endocrinologie | - Patologie hipofizara si neuroendocrina 4 11 5,718 5,646 | 5,646 - 72| 2,114,499 | 2,087,850 26,649
Endocrinologie Il - Patologie suprarenala si a metabolismului osos
2 3 8 4,403 4,360 | 4,360 - 43| 1,635,723 | 1,619,604 16,119
3 Endocrinologie IV - Patologia tiroidei de corelatie 7 4,112 4,085| 4,085 - 27| 1,587,565 | 1,577,040 10,525
4 Endocrinologie Il - Patologia endocrino-metabolica 2 7 3,265 3,254 | 3,254 - 11| 1,216,361 | 1,212,202 4,159
5 | Endocrinologie pediatrica VI 5 2,628 2,612 | 2,612 - 16| 1,045,210 1,038,661 6,549
6 | Endocrinologie V - Infertilitate si patologie gonadica 6 2,580 2,566 | 2,566 - 14 959,844 954,467 5,377
7 Camera de garda 35 527 503 - 503 24 34,782 33,198 1,584
8 | Endocrinologie - Terapie izotopica 7 1 397 395 395 2 227,298 226,110 1,188

Total realizat
Total contractat

Total facturat

23,421

8,821,282

8,749,132
9,105,551
8,749,193
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2024 vs 2023

Sectie / Compartiment

An % variatie An

1 12 13

1 |Cameradegardal - - 78 76 154 133 128 138 128 527 242.21%
2 |Endocrinologie - Terapie izotopica 7 92 89 68 99 348 99 98 82 118 397 14.08%
3 |Endocrinologie | - Gusa endemica si complicatiile ei 1 264 331 - - 595 - - - - - -
4 |Endocrinologie | - Patologie hipofizara si neuroendocrina 4 1,502 1,545 1,361 1,583 5,991 1,588 1,647 1,099 1,384 5,718 -4.56%
5 | Endocrinologie Il - Patologie suprarenald si a 929| 8s9| 732| 982| 3,502| 1,231| 1,335| 800| 1,037| 4,403 25.73%

metabolismului osos 3

6 |Endocrinologie lll - Patologia endocrino-metabolica 2 707 733 707 781 2,928 818 893 741 813| 3,265 11.51%
7 |Endocrinologie V - Infertilitate si patologie gonadica 6 541 460 299 618 1,918 666 695 522 697 2,580 34.52%
8 |Endocrinologie pediatrica VI 652 611 596 732 2,591 648 676 597 707| 2,628 1.43%
9 |Endocrinologie IV - Patologia tiroidei de corelatie 897 903 974 1,044 3,818 995 1,149 880 1,088 4,112 7.70%
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Valoare

Nr.  Numar Regula Descrierea regulii

cazuri
Crt. FOCG** incilcati U.M. (RON) invalidate

1 P 3 4 5

1 100 HSP0139 | Aceasta fisa nu s-a transmis in PIAS in maximum 3 zile lucratoare de la data externarii/serviciului 38,538
2 90 HSP0113* | Pentru aceasta fisa nu exista servicii valide 27,215
3 55 HSP0025 | CNP neasigurat si criteriul internarii diferit de urgenta 20,798
4 12 HSP0123 | Pentru acest tip de internare este obligatoriu sa se completeze datele despre biletul de internare 4,502
5 11 HSP0130 | Pentru aceasta internare este obligatorie semnarea cu cardul / adeverinta de asigurat 4,028
6 6 HSP0O0O03 | Cod parafa inexistent 2,200
7 2 C02 Cazuri/Servicii raportate din structuri in care nu se intocmeste fisa de spitalizare de zi 132
g , 10 Cazuri rezolvate pentru care nu s-au inregistrat corespunzator informatiile cu privire la tipul afectiunii/ diagnosticului, respectiv la 134

procedura chirurgicala/procedura asociata

9 2 HSP0O004 | CNP inexistent 647
10 2 HSP0129 | Cazul nu a fost raportat la CAS in vederea decontarii 132
11 1 CMN160 [ Semnatura asociata serviciului nu este valida 394
12 1 HSPOO59 | Persoana raportata figureaza a fi decedata in baza de date la data acordarii serviciului. 383
13 1 HSP0124 | Cazurile de urgenta pot fi raportate numai pe structurile de urgenta (cod sectie: 3013,3023 si 3033) 367
14 1 HSP0128 | Cazul nu a fost raportat la Scoala Nationala in vederea confirmarii medicale 367

* regula de invalidare HSP0113 Pentru aceastd fisd nu existd servicii valide nu este distinctd, ci este asociatd cu o altd reguld de invalidare a serviciilor regdsite in tabelul anterior.
**numdrul total de FOCG din tabel nu este egal cu nr. cazurilor invalidate deoarece au fost cazuri invalidate concomitent pe mai multe requli de invalidare.
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Activitate ambhulatoriu de specialitate

Nr. total Valoare
consultatii si Puncte realizata
servicii (RON)

Nr. \'[ 4

.. .. Nr. Consultatii Nr. Servicii
Medici pacienti

Specialitate

Total realizat

45

10,175

13,566

187,948

1 3 4 7 (5+6) 9

1 Endocrinologie 40 9,345 11,638 7 11,645 145,218 674,585
2 Genetica medicala 1 440 489 488 977 24,261 112,221
3 Oncologie medicala 1 354 969 1 970 11,462 53,280
4 Diabet zaharat, nutritie si boli metabolice 2 189 369 164 533 5,775 26,676
5 Cardiologie 1 94 101 - 101 1,233 5,705

872,467

Total facturat

807,194
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Centralizator erori - ambulatoriu de specialitate

. Valoare
Eroare Numar . L
. invalidata

1 2 3 4
1 | CLIN203 Mod de prezentare invalid 157 8,774
2 | CLIN210 Medicul care a trimis biletul de trimitere nu se regaseste in baza SIUI 147 8,672
3 [ CLIN223 Serviciul trebuie raportat in maxim 3 zile lucratoare de la data acordarii acestuia! 118 6,695
4 | CLIN106 Consultatia sau serviciul nu se face in timpul programului de lucru al medicului 14 744
5 | CLIN198 Serviciul sau consultatia depaseste numarul maxim admis de servicii/consultatii aferent programului de lucru 13 1,445
6 CLIN131 Se deconteaza pe un bilet de trimitere maximum 4 consultatii/trimestru/asigurat pentru una sau mai multe boli cronice tratate in 12 639

cadrul aceleiasi specialitati

CLINOO7 Un serviciu se raporteaza pe pachetul de baza doar pentru o persoana asigurata 11 616
8 | CLIN112 Biletul de trimitere a mai fost raportat o data 10 557
9 | CLIN116 Nu se accepta mai mult de o consultatie pentru un pacient pe zi la acelasi medic (cod de parafa) 10 523
10 [ CLINOO3 CNP inexistent 9 491
11 | CLIN117 Consultatia sau serviciile raportate nu se pot efectua la prezentarea directa 5 243
12 | CLIN115 Serviciul nu corespunde cu tipul de serviciu raportat 5 349
13 | CLIN108 Data serviciului nu poate fi anterioara datei biletului de trimitere 3 156
14 | CLIN126 Se deconteaza maximum 3 consultatii pentru un episod de boala acuta sau NU are bilet de trimitere 3 165
15 | CLIN101 Serviciul sau consultatia specifica nu este conforma cu specialitatea medicului 2 585
16 | CLINOO4 CNP necompletat 1 49
17 | CLINOOS Persoana raportata este decedata 1 58

*in tabel sunt prezentate erorile preluate din fisierele errors xml din perioada ianuarie — septembrie 2024.
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- - - - A - - - - - -
» y

Specialitate

Nr. consultatii in

contract cu
CASMB

% din total
consultatii medic

Nr. consultatii
interdisciplinare

% din total

consultatii medic

Total

1 4 5(4/8) 6 7(6/8)
1 |Genetica medicala Braha Elena-Emanuela 977 98.69% 13 1.31% 990
2 |Endocrinologie Coles Diana-Felicia 955 83.48% 189 16.52% 1144
3 |Endocrinologie Gherlan luliana 865 79.65% 221 20.35% 1086
4  |Endocrinologie Oprea Eugen-Theodor 1,017 85.18% 177 14.82% 1194
5 |Oncologie medicala Constantin Teodor-lonut 970 100.00% 0 0.00% 970
6 |Endocrinologie Lazar lleana-Violeta 572 95.81% 25 4.19% 597
7 |Endocrinologie Brehar Andreea-Cristiana 558 86.51% 87 13.49% 645
8 |Endocrinologie Radomir Lidia 613 85.73% 102 14.27% 715
9 |Endocrinologie Niculescu Dan-Alexandru 419 71.62% 166 28.38% 585
10 |[Endocrinologie Vintila (Boboc) Aura-Madalina 458 75.95% 145 24.05% 603
11 |[Endocrinologie Baciu lonela-Florina 500 88.50% 65 11.50% 565
12 [Endocrinologie Galoiu Simona-Andreea 389 92.18% 33 7.82% 422
13 [Endocrinologie Procopiuc Camelia 300 80.00% 75 20.00% 375
14 [Endocrinologie Radian Serban 307 87.22% 45 12.78% 352
15 |Diabet zaharat, nutritie si boli metabolice Grigore lulia-Mirela 349 94.84% 19 5.16% 368
16 |[Endocrinologie Poiana Catdlina 227 68.79% 103 31.21% 330
17 |[Endocrinologie Ghemigian Adina Mariana 228 38.97% 357 61.03% 585
18 |[Endocrinologie Jercadlau Simona-Georgeta 298 91.41% 28 8.59% 326
19 |[Endocrinologie Dragomir Adina-Simona 217 66.98% 107 33.02% 324
20 [Endocrinologie Dumitru Nicoleta 234 46.61% 268 53.39% 502
21 [Endocrinologie Capatina Cristina-Ana-Maria 257 86.24% 41 13.76% 298
22 [Endocrinologie Carsote Mara-Laura 177 97.79% 4 2.21% 181
23 |Endocrinologie Sucaliuc lleana-Alina 212 83.79% 41 16.21% 253
24 |Endocrinologie Burcea lulia-Florentina 314 86.26% 50 13.74% 364
Total 14,226 70.03% 6,089 29.97% 20,315
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- - - - A - - - - - -
» y

Nr. consultatii in % din total Nr. consultatii % din total

Specialitate Total

contract cu CASMB  consultatii medic interdisciplinare consultatii medic
p 4 5(4/8) 6 7(6/8) 8

29.97%

25 Endocrinologie Nedeltcheva Petrova Eugeniya Kirilova 217 49.89% 218 50.11% 435
26 Endocrinologie Baculescu Nicoleta 322 93.33% 23 6.67% 345
27 Endocrinologie Dobre Ramona 107 77.54% 31 22.46% 138
28 Diabet zaharat, nutritie si boli metabolice |Gavrizi-Zafiu Luciana 184 75.41% 60 24.59% 244
29 Endocrinologie Diaconescu Laura-Alina 222 75.25% 73 24.75% 295
30 Endocrinologie Dusceac Roxana 224 93.72% 15 6.28% 239
31 Endocrinologie Stancu Cristina 261 90.63% 27 9.38% 288
32 Endocrinologie Trifanescu Raluca-Alexandra 208 90.04% 23 9.96% 231
33 Endocrinologie Oros Sabina Elena 141 78.77% 38 21.23% 179
34 Endocrinologie Mihai Daniel 147 76.56% 45 23.44% 192
35 Endocrinologie Ivan Mirela-Irina 123 71.93% 48 28.07% 171
36 Endocrinologie Cucu Constantin 109 78.42% 30 21.58% 139
37 Cardiologie Nitu lleana 101 66.01% 52 33.99% 153
38 Endocrinologie Andrei Carmen 85 78.70% 23 21.30% 108
39 Endocrinologie Dumitru Alina-Maria 86 66.67% 43 33.33% 129
40 Endocrinologie Cocolos Andra-Maria 111 46.44% 128 53.56% 239
41 Endocrinologie Gheorghiu Monica-Livia 46 46.94% 52 53.06% 98
42 Endocrinologie Dinu-Draganescu Daniela-Anca 54 44.26% 68 55.74% 122
43 Endocrinologie Rosca Roxana-Irina 43 86.00% 7 14.00% 50
44 Endocrinologie Petris Rodica 6 20.69% 23 79.31% 29
45 Endocrinologie Hristea Ruxandra-Maria 16 33.33% 32 66.67% 48
46 Endocrinologie P3aun Diana 0 0.00% 34 100.00% 34
47 Endocrinologie Grigorie Daniel 0 0.00% 129 100.00% 129
48 Endocrinologie Badiu Corin 0 0.00% 96 100.00% 96
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- - - - A - - - - - -
» y

Specialitate

Nr. consultatii in
contract cu
CASMB
4

% din total
consultatii medic

5(4/8)

Nr. consultatii
interdisciplinare

6

% din total
consultatii medic

7(6/8)

49 Endocrinologie Musat Madalina 0 0.00% 18 100.00% 18
50 Chirurgie endocrina Smarandache Marian 0 0.00% 190 100.00% 190
51 Chirurgie endocrina Brasoveanu Daniel 0 0.00% 75 100.00% 75
52 Chirurgie endocrina Sandu lonut Bogdan 0 0.00% 21 100.00% 21
53 Chirurgie endocrina Ghemigian Mircea 0 0.00% 17 100.00% 17
54 Chirurgie endocrina Boanta Dana - Roxana 0 0.00% 30 100.00% 30
55 Chirurgie endocrina Alexandrescu Dan 0 0.00% 101 100.00% 101
56 Endocrinologie Goldstein Andrei 0 0.00% 1,580 100.00% 1,580
57 Oftalmologie Alexandrescu Daniela 0 0.00% 345 100.00% 345
58 Ginecologie Viasu Roxana 0 0.00% 6 100.00% 6
59 ORL Sabaru lulia 0 0.00% 27 100.00% 27
60 Psihologie Maftei Mirela 0 0.00% 0 100.00% 0

29.97%

Tn tabelul de mai sus sunt evidentiate numarul de consultatii in contract cu CASMB si numarul de consultatii interdisciplinare, ce nu
intra in contract cu Casa si nu sunt platite. Se remarca faptul ca la unii dintre medici proportia consultatiilor interclinice este mai mare
decat cea raportata la CASMB. Astfel, se recomanda analiza acestor tipuri de cazuri in vederea gasirii de solutii pentru decontarea lor.

44




	Default Section
	Slide 1: Raport de activitate  
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27

	Medical
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44


