Raport de activitate

PENTRU PERIOADA
01.01.2020 - 31.12.2020




Analiza economico - financiara

Rezultat financiar spital

U.M. (RON) Valoare din bilant Valoare prelucrata Diferenta
1 2 3 4(2-3)
Venituri (total) 61,527,782 60,856,646 -671,137
Cheltuieli (total) 55,918,235 55,881,879 36,356
Rezultat spital 5,609,548 4,974,767 -634,781
U.M. (RON) % din venit
2 3
Venituri 60,856,646 100.00%
Cheltuieli directe 29,829,465 49.02%
Cheltuieli indirecte 8,347,383 13.72%

Rezultat operational (nivel ) 22,679,798 37.27%
Cheltuieli administrative 17,705,031 29.09%

Rezultat operational (nivel Il sau final) 4,974,767




Sursa de venituri

U.M. (RON)
1

Venituri realizate

% din venit

3

Venituri de la CASMB 37,845,745 62.19%
Servicii medicale de spitalizare continua acuti 32,876,937 54.02%
Servicii medicale de spitalizare de zi 4,788,041 7.87%
Servicii medicale in ambulatoriu 178,517 0.29%
Servicii paraclinice 2,250 0.00%

Subventii pentru acoperirea cheltuielilor salariale 17,181,794 28.23%

Program national de boli endocrine (CASMB) 759,450 1.25%
Program national - osteoporoza 64,800 0.11%
Program national - gusa carentei de iod 11,050 0.02%
Program national - gusa proliferarii maligne 683,600 1.12%

Finantare de la Bugetul de Stat 3,901,169 6.41%
Venituri pentru cercetare 3,715,809 6.11%
Venituri pentru reactivi 185,360 0.30%

Finantarea din fonduri externe nerambursabile (POCU) 188,341 0.31%

Venituri proprii 412,458 0.68%

Venituri din studii clinice 144,361 0.24%

Sponsorizari / donatii - COVID 19 11,900 0.02%

Sponsorizari / donatii / transfer mijloace fixe 411,427 0.68%

Total Venituri

60,856,646

100.00%



Tip cheltuiala

Cheltuieli realizate

% din cheltuiala

U.M. (RON)
1 2 3
Cheltuieli cu personalul 35,427,474 63.40%
Cheltuieli de bunuri si servicii, din care: 17,301,287 30.96%
Cheltuieli privind medicamentele 1,269,360 2.27%
Cheltuieli privind materialele sanitare 2,940,695 5.26%
Alte cheltuieli cu serviciile executate de terti 4,777,928 8.55%
Cheltuieli privind energia si apa 1,511,475 2.70%
Cheltuieli privind reactivi si materiale de laborator 3,603,446 6.45%
Cheltuieli privind alte materiale consumabile 764,636 1.37%
Cheltuieli privind dezinfectanti 475,499 0.85%
Cheltuieli privind combustibilul 8,405 0.02%
Cheltuieli privind piesele de schimb 135,216 0.24%
Cheltuieli postale si taxe de telecomunicatii 166,435 0.30%
Cheltuieli cu hrana 261,323 0.47%
Cheltuieli cu intretinerea si reparatiile 888,297 1.59%
Cheltuieli cu obiecte de inventar 498,573 0.89%
Active financiare, nefinanciare, fondul national de dezvoltare, alte cheltuieli 3,153,117 5.64%

Total Cheltuieli

55,881,879

100.00%



Desfasurarea contractului cu CASMB

Tip servicii Suma Suma Suma Dif. Facturat vs. Facturat vs.
U.M. (RON) Contractata Realizata Facturata Contractat Contractat (%)
1 2 3 4 5(4-2) 6(4/2)
Servicii medicale de spitalizare continua acuti 32,928,375 12,920,574 32,876,937 -51,438 99.84%
Servicii medicale de spitalizare de spitalizare de zi 5,545,237 3,906,968 4,788,041 -757,197 86.35%
Servicii medicale in ambulatoriu - 167,518 178,517 - -
Servicii paraclinice - 2,700 2,250 - -

Total contract cu CASMB

38,473,612

16,997,760

37,845,745




Desfasurarea contractului cu CASMB - spitalizare continua acuti

ST — Ce.lzuri ' Dif.' Cazuri o ICM reali'zat ST ST ST Dif. Facturat  Facturat vs.
U.M. (RON) contractate reall.zate o realizate vs. contractat (c?zurl Contractata Realizata Facturata vs: Contractat
validate contractate validate) Contractat (%)
6 10(9-7) 11(9/7)

202001 1,580 1,098 -482 0.9800 1.0098 2,786,963 1,995,769 1,994,023 -792,940 71.55%
2020 02 1,352 1,696 344 0.9800 1.0413 2,384,537 3,177,738 2,786,525 401,988 116.86%
202003 1,574 1,007 -567 0.9800 1.1233 2,775,844 2,036,106 3,166,796 390,952 114.08%

Trim. | 4,505 3,801 -704 0.9800 1.0539 7,947,344 7,209,613 7,947,344 0 100.00%
2020 04 1,571 12 -1,559 0.9800 1.0805 2,772,017 23,340 2,772,017 0 100.00%
202005 1,570 106 -1,464 0.9800 1.1011 2,769,300 210,088 2,769,300 0 100.00%
202006 1,577 368 -1,209 0.9800 1.0768 2,781,655 712,459 2,781,655 0 100.00%
Trim. 1l 4,718 486 -4,232 0.9800 1.0822 8,322,973 945,887 8,322,973 0 100.00%
202007 1,569 470 -1,099 0.9800 1.0651 2,767,770 899,535 2,767,770 0 100.00%
202008 1,569 365 -1,204 0.9800 1.1438 2,767,770 749,137 2,767,770 0 100.00%
2020 09 1,569 459 -1,110 0.9800 1.0523 2,767,770 869,384 2,767,770 0 100.00%
Trim. 1l 4,707 1,294 -3,413 0.9800 1.0827 8,303,310 2,518,057 8,303,310 0 100.00%
2020 10 1,598 457 -1,141 0.9800 1.0478 2,819,208 859,651 2,767,770 -51,438 98.18%
202011 1,569 398 -1,171 0.9800 1.0475 2,767,770 750,432 2,767,770 0 100.00%
2020 12 1,569 339 -1,230 0.9800 1.0438 2,767,770 636,934 2,767,770 0 100.00%
Trim. IV 4,736 1,194 -3,542 0.9800 1.0466 8,354,748 2,247,017 8,303,310 -51,438 99.38%

1.0602

32,928,375

12,920,574

32,876,937

99.84%




Desfasurarea contractului cu CASMB - spitalizare de zi

Perioada Cazuri realizate . .. . Dif. Facturat vs. Facturat vs.
U.M. (RON) (lista B1)* Suma Contractata Suma Realizata Suma Facturata e Contractat
(%)

1 6(5-3) 7(6/3)
202001 1,191 455,478 392,035 389,415 -66,062 85.50%
202002 1,659 444,352 544,058 444,352 0 100.00%
202003 664 455,524 217,222 521,586 66,062 114.50%

Trim. | 3,514 1,355,353 1,153,315 1,355,353 0 100.00%
2020 04 4 470,804 1,280 470,804 0 100.00%
2020 05 316 470,342 103,343 312,854 -157,488 66.52%
2020 06 1,070 472,441 350,709 350,709 -121,732 74.23%
Trim. Il 1,390 1,413,586 455,332 1,134,366 -279,220 80.25%
2020 07 1,156 470,082 379,308 379,308 -90,774 80.69%
2020 08 916 470,082 300,302 300,302 -169,781 63.88%
2020 09 1,376 470,082 451,143 451,143 -18,939 95.97%
Trim. I 3,448 1,410,247 1,130,753 1,130,753 -279,494 80.18%
2020 10 1,456 425,886 477,324 477,324 51,438 112.08%
2020 11 1,200 470,082 395,006 395,006 -75,076 84.03%
202012 897 470,082 295,238 295,238 -174,844 62.81%
Trim. IV 3,553 1,366,051 1,167,568 1,167,568 -198,483 85.47%

86.35%

5,545,237

3,906,968

4,788,041

-757,197




Desfasurarea contractului cu CASMB - ambulatoriul de specialitate

Perioada Valoarea .. . Nr. puncte .. . Diferenta Facturat vs.
U.M. (RON) S— Nr. pacienti Nr. consultatii realizate Suma Realizata Suma Facturata Factur.at VS. Realizat (%)
Realizat
1 8(7-6) 9(7/6)

202001 2.80 440 461 6,185 17,318 16,075 -1,242 92.83%
2020 02 2.80 500 521 6,892 19,297 17,906 -1,391 92.79%
202003 2.80 287 295 3,838 10,747 12,404 1,657 115.42%
Trim. | 2.80 1,227 1,277 16,915 47,362 46,386 -976 97.94%
2020 04 2.80 125 126 1,689 4,729 4,166 -563 88.09%
2020 05 2.80 214 223 2,976 8,332 7,607 -725 91.30%
2020 06 2.80 458 495 6,696 18,748 33,901 15,153 180.83%
Trim. Il 2.80 797 844 11,361 31,808 45,674 13,866 143.59%
2020 07 2.80 431 450 6,028 16,880 15,151 -1,729 89.76%
2020 08 2.80 341 367 4,859 13,606 12,737 -869 93.61%
2020 09 2.80 455 470 6,294 17,623 21,928 4,305 124.43%
Trim. 11l 2.80 1,227 1,287 17,181 48,109 49,816 1,708 103.55%
2020 10 2.80 411 427 5,697 15,951 14,220 -1,731 89.15%
202011 2.80 320 333 4,456 12,477 10,833 -1,644 86.82%
2020 12 2.80 291 314 4,218 11,811 11,589 -222 98.12%
Trim. IV 2.80 1,022 1,074 14,371 40,239 36,641 -3,597 91.06%

167,518

178,517

106.57%




Analiza rentabilitatii pe tipuri de activitate

Rezultat operational dupa

Tip activitate — Cheltuieli Cheltuieli Rezultat operational Cheltuieli distribuire cheltuieli
U.M. (RON) directe indirecte administrative administrative
RON % {01\ %
5(2-3-4) 8(6-7) 9(8/2)

Spitalizare continua acuti 48,825,800 19,873,468 7,774,632 21,177,699 43.37% 13,381,102 7,796,597 15.97%
Spitalizare de zi 4,967,963 0 272,731 4,695,232 94.51% 131,996 4,563,237 91.85%
Ambulator 706,826 703,943 291,039 -288,156 -40.77% 481,550 -769,707 -108.90%
Servicii paraclinice 48,784 0 8,058 40,726 83.48% 3,900 36,826 75.49%
COVID - Pacienti izolati 14,483 22,921 365 -8,802 -60.77% 11,270 -20,072 -138.59%
Programul Operational Capital Uman
(POCU) 188,341 2,533,205 0 -2,344,863 -1245.01% 0 -2,344,863 -1245.01%
Program national de boli endocrine
(CASMB) 759,450 749,131 0 10,319 1.36% 0 10,319 1.36%
Alte activitati medicale* 4,528,182 5,946,797 559 -1,419,174 -31.34% 2,878,396 -4,297,570 -94.91%
Venituri Administrativ** 816,817 0 0 816,817 100.00% 816,817 0 0.00%

60,856,646

29,829,465

8,347,383

22,679,798

37.27%

17,705,031

4,974,767

Total spital

*Alte activitati medicale cuprinde Camerd de gardad, Kinetoterapie, Laborator de cercetdri de endocrinologie, Laborator medicind nucleard,
Cab. Andrologie si Cab. Genetica medicla

** [n tabelul de mai sus, veniturile inregistrate pe departamentul Administrativ cuprind venituri care nu sunt influentate de activitatea medicald
a spitalului (venituri proprii, donatii, subventii pentru plata salariilor din departamentul administrativ si compartimentele de deservire care sunt
doar centre de cost).



Analiza rentabilitatii pe sectii / departamente

Rezultat operational dupa

Sectie / Compartiment / Departament L Cheltuieli Cheltuieli Rezultat operational Cheltuieli T . .. :
Venituri . e __ ) distribuire cheltuieli administrative
U.M. (RON) directe indirecte administrative
RON % RON %
5(2-3-4) 6(5/2) 8(5-7) 9(8/2)

Sectia cl. Endocrinologie | 3,508,776 1,679,890 169,330 1,659,556 47.30% 894,984 764,573 21.79%
Sectia cl. Endocrinologie Il 5,838,830 1,772,089 444,273 3,622,467 62.04% 1,072,673 2,549,794 43.67%
Sectia cl. Endocrinologie lll 5,380,139 2,399,947 299,463 2,680,729 49.83% 1,306,458 1,374,271 25.54%
Sectia cl. Endocrinologie IV 6,325,230 2,543,759 402,897 3,378,574 53.41% 1,426,120 1,952,454 30.87%
Sectia cl. Endocrinologie V 4,303,388 1,455,910 244,764 2,602,714 60.48% 823,091 1,779,623 41.35%
Sectia cl. Endocrinologie VI 8,689,412 2,787,780 769,411 5,132,221 59.06% 1,721,606 3,410,615 39.25%
Sectia cl. VIl - Endocrinologie pediatrica 4,235,872 2,129,776 235,108 1,870,988 44.17% 1,144,554 726,434 17.15%
Sectia cl. Chirurgie endocrina 12,229,359 3,294,757 5,608,515 3,326,088 27.20% 4,308,997 -982,910 -8.04%
Comp. Terapie izotopica 3,524,757 1,821,772 164,122 1,538,863 43.66% 961,131 577,732 16.39%
Ambulator 464,826 691,731 518 -227,424 -48.93% 335,034 -562,458 -121.00%
Laborator radiologie si imagistica medicala 48,784 0 8,058 40,726 83.48% 3,900 36,826 75.49%
COVID - Pacienti izolati 14,483 22,921 365 -8,802 -60.77% 11,270 -20,072 -138.59%
Programul Operational Capital Uman
(POCU) 188,341 2,533,205 0 -2,344,863 -1245.01% 0 -2,344,863 -1245.01%
Program national de boli endocrine
(CASMB) 759,450 749,131 0 10,319 1.36% 0 10,319 1.36%
Alte activitati medicale* 4,528,182 5,946,797 559 -1,419,174 -31.34% 2,878,396 -4,297,570 -94.91%
Venituri Administrativ 816,817 0 0 816,817 100.00% 816,817 0 0.00%

Total spital

60,856,646

29,829,465

8,347,383

22,679,798

37.27%

17,705,031

4,974,767




Rezultat operational - valoare realizata validata

Rezultat operational dupa

Valoare realizata Cheltuieli totale distribuire cheltuieli administrative

Sectie / Compartiment

U.M.(RON) validata

{0 %

4(2-3) 5(4/2)
Sectia cl. Endocrinologie | 819,898 2,720,157 -1,900,259 -231.77%
Sectia cl. Endocrinologie Il 1,543,423 3,240,000 -1,696,577 -109.92%
Sectia cl. Endocrinologie Il 1,167,600 3,860,534 -2,692,934 -230.64%
Sectia cl. Endocrinologie IV 1,352,082 4,144,012 -2,791,930 -206.49%
Sectia cl. Endocrinologie V 1,111,410 2,483,542 -1,372,132 -123.46%
Sectia cl. Endocrinologie VI 2,218,544 5,057,133 -2,838,589 -127.95%
Sectia cl. VIl - Endocrinologie pediatrica 858,756 3,364,530 -2,505,774 -291.79%
Sectia cl. Chirurgie endocrina 2,932,650 13,212,269 -10,279,619 -350.52%
Comp. Terapie izotopica 916,210 2,947,025 -2,030,815 -221.65%

Total spital

12,920,573

41,029,202

-28,108,629

-217.55%




Detalierea veniturilor pe sectii / compartimente

Subventii
. . . Ambulator de . .
Sectie / Compartiment : Spitalizare de . Venituri primite pt .
Acuti . specialitate » . Total venituri
U.M. (RON) zi proprii acoperirea
(CASMB) >
salariilor
6 7(2(2:6)
Sectia cl. Endocrinologie | 2,086,264 289,367 9,705 1,123,441 3,508,776
Sectia cl. Endocrinologie II 3,927,303 582,892 9,645 1,318,990 5,838,830
Sectia cl. Endocrino|ogie I 2,971,008 759,301 30,221 31,025 1,588,584 5,380,139
Sectia cl. Endocrinologie IV 3,440,430 1,058,929 57,939 29,974 1,737,958 6,325,230
Sec’;ia cl. Endocrino|ogie V 2,828,029 468,333 6,998 1,000,028 4,303,388
Sectia cl. Endocrino|ogie VI 5,645,178 985,445 54,337 24,241 1,980,211 8,689,412
Sectia cl. VIl - Endocrinologie 2,185,140 643,776 36,020 7,789 1,363,147 4,235,872
pediatrica
Sectia cl. Chirurgie endocrina 7,462,250 12,603 4,754,506 12,229,359
Comp. Terapie izotopica 2,331,335 0 63,274 1,130,147 3,524,757

Total sectii / compartimente cu

32,876,937

4,788,041

178,517

195,254

15,997,013

54,035,763

paturi




Ponderea veniturilor pe sectii si tipuri de finantare

Sectia cl. Endocrinologie | 59.5% 8.2% 0.3% 32.0%
Sectia cl. Endocrinologie Il 67.3% 10.0% 22.6%
Sectia cl. Endocrinologie Il 55.2% 14.1% 0.6%
Sectia cl. Endocrinologie IV 54.4% 16.7% 0.5% 27.5%
Sectia cl. Endocrinologie V 65.7% 10.9% 0.2% 23.2%
Sectia cl. Endocrinologie VI 65.0% 11.3% 0.3% 22.8%
Sectia cl. VII - Endocrinologie pediatrica 51.6% 15.2% 0.2% 32.2%
Sectia cl. Chirurgie endocrina 61.0% 38.9%
Comp. Terapie izotopica 66.1% 1.8% 32.1%
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Acuti Spitalizare de zi Venituri proprii Subventii primite pt acoperirea salariilor



Structura veniturilor / pat - spitalizare continua acuti

RON
250,000 233,134
200,000
173,541
157,092
150,000
102,640
100,000 83,451 QA'?GR
54,629
- I I
0
Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl. VII - Sectia cl. Comp. Terapie
Endocrinologie | Endocrinologie Endocrinologie Endocrinologie Endocrinologie Endocrinologie Endocrinologie Chirurgie izotopica
Il 1] v Vv VI pediatrica endocrina

mm Venituri acuti pe pat ——Media veniturilor pe pat



Detalierea cheltuielilor directe pe sectii / compartimente

Cheltuieli privind

o @ s
_ o 5 s 2 B _
E 5 2 2 = = g 5 S = g i
Sectie / Compartiment o T 2 s o 8 T ® - 9 2 o = Total
[ 7)) — =
U.M. (RON) 2 % E £ 2 8 £ = 2 2 2T Cheltuieli
(7} €E & o = £ - — (1) o g
— g 5 B T 5 2o o o = S
= £ 8 g g s 3 § § g E
£ 3 a3
5 10 11 12(3(2:11))
Sectia cl. Endocrinologie | 1,495,075 8,037 13,375 73,412 18,927 1,989 68,438 450 0 188 1,679,890
Sectia cl. Endocrinologie Il 1,553,803 5,510 32,451 96,144 11,313 1,638 70,650 0 580 0 1,772,089
Sectia cl. Endocrinologie I 2,089,201 16,888 16,530 144,975 29,729 3,812 97,520 0 Of 1,292 2,399,947
Sectia cl. Endocrinologie IV 2,249,876 12,538 19,553 117,376 30,647 511| 113,009 0 0 250 2,543,759
Sectia cl. Endocrinologie V 1,253,044 7,564 16,737 86,408 17,717 695 73,337 0 404 5 1,455,910
Sectia cl. Endocrinologie VI 2,283,822 25,507 55,226 256,158 33,648 5,771 121,702 83 5,424 437 2,787,780
Sectia C_"UV” - Endocrinologie 1,812,915 14,958 5,372 149,727| 31,209 522| 62,748 o| 52,069 256 2,129,776
pediatrica
Sectia cl. Chirurgie endocrina 2,858,319 31,985 59,569 194,927 48,149 3,197 96,255 0 2,356 0 3,294,757
Comp. Terapie izotopica 1,481,519 25,473 107,925 97,180 15,015 5,111 88,511 0 744 293 1,821,772

Total sectii / compartimente 17,077,574 148,459 326,737 1,216,308 236,355 23,246 792,169 19,885,680



Cheltuieli salariale / Caz Ponderat (CP) - acuti

RON
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Cheltuieli salariale /CP  ——Medica cheltuielilor salariale / CP



Cheltuieli cu medicamentele si materiale sanitare / Caz Ponderat (CP) - acuti

RON
450

403
400

350 322

300

247 251
250

191
200 179 167

150 156
150

100

50

Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl. VII - Sectia cl. Comp. Terapie
Endocrinologie | Endocrinologie Il Endocrinologie Endocrinologie Endocrinologie V Endocrinologie Endocrinologie Chirurgie izotopica
1] IV VI pediatrica endocrina

Cheltuieli privind medicamente si mat. sanitare / CP ——Media cheltuielilor privind medicamentele si mat. sanitare / CP



Cheltuieli cu dezinfectantii / Caz Ponderat (CP) - acuti

RON

70 65

60

>0 46

42 40
40

oYY 20
zg 'V aeJd

27

30

20
13

10

Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl. Sectia cl. VII - Sectia cl. Comp. Terapie
Endocrinologie | Endocrinologie Il Endocrinologie Il Endocrinologie Endocrinologie V. Endocrinologie Endocrinologie Chirurgie izotopica
v VI pediatrica endocrina

Cheltuieli privind dezinfectantii / CP ——Media cheltuielilor privind dezinfectantii / CP



Topul consumului de medicamente

. Cantitate Valoare .
Substanta activa % din total
nonPNS nonPNS
1 4 5 6 7
1 W63591012 | CLEXANE 4000 Ul (40 mg)/0,4 ml BO1ABO5 - ENOXAPARINUM 3,736 35,415 18.19%
2 W62679008 | THYROTOP-131 38-7400 MBq V10XAO01 - NATRII IODIDUM (1311) 25 31,092 15.97%
3 W53853003 | GRANISETRON KABI 1 mg/ml AO4AA02 - GRANISETRONUM 769 20,041 10.29%
FRAXIPARINE 3800 Ul anti-factor
4 W61293001 BO1AB06 - NADROPARINUM 1,582 10,927 5.61%
Xa/0,4 ml
W63701004 | OPTIRAY 350 VO8ABO7 - IOVERSOLUM 118 9,034 4.64%
6 W56816002 | CLORURA DE SODIU 0,9% BO5BB0O1 - NATRII CHLORIDUM 3,313 7,223 3.71%
NICARDIPINE AGUETTANT
7 W60293001 CO8CAO04 - NICARDIPINUM 174 6,794 3.49%
10mg/10ml
8 W04479004 CLORURA DE SODIU 9 mg/ml BO5BBO01 - NATRII CHLORIDUM 2,605 6,190 3.18%
W55639001 | PROLIA MO5BX04 - DENOSUMAB 8 6,121 3.14%
10 W63885002 | NEBIDO 1000 mg/4 ml GO3BA03 - TESTOSTERONUM 16 5,896 3.03%

Subtotal

Total

12,346
46,191

138,734
194,749

71.24%
100.00%




Detalierea cheltuielilor indirecte pe sectii / compartimente

® — —
2 o 9 go T o ,E ) g o
= e - oo = = o Total
Sectie / Compartiment o 8 <) -~ 28 ] o £ & -
<% = >0 5 o e £ = B cheltuieli
U.M. (RON) o ] ] c & 9 s . < = - 1
k<) &a A 5 E E S o g = indirecte
o Lu o )
9 10 11 13(22-12)
Sectia cl. Endocrinologie | 6,083 0 3,761 14,532 60,774 26,720 10,605 46,854 0 169,330
Sectia cl. Endocrinologie Il 42,582 1,892 7,028 29,754 197,720 52,012 25,730 87,554 0 444,273
Sectia cl. Endocrinologie Il 9,125 0 5,066 24,868 74,119 57,542 13,106 63,106 52,531 299,463
Sectia cl. Endocrinologie IV 9,125 946 5,152 21,611 120,932 75,469 15,503 64,183 89,976 402,897
Sectia cl. Endocrinologie V 12,166 14,989 4,563 18,729 85,001 39,208 13,271 56,838 0 244,764
Sectia cl. Endocrinologie VI 48,666 3,312 11,063 45,539 302,432 87,435 43,789 137,811 89,365 769,411
Sectia cl. VIl - Endocrinologie
. 0 0 3,827 28,063 42,501 50,131 4,260 47,677 58,650 235,108
pediatrica
Sectia cl. Chirurgie endocrina 2,489,550 2,632,247 16,063 82,058 108,613 32,658 47,232 200,094 0 5,608,515
Comp. Terapie izotopica 0 0 3,902 9,208 8,213 8,612 85,574 48,613 0 164,122

Total sectii / compartimente cu
2,617,298 2,653,386 60,426 274,362 1,000,303 429,787 259,072 752,729 290,521 8,337,884

paturi



Cost mediu aferent serviciilor din compartimentele de deservire

Denumire compartiment de Cheltuieli totale . .
deservire (RON) Cantitate .M. Cost mediu
| 2 5(2/3)
ATI 2,617,298 1,721 zile 1,521 RON /zi
Bloc operator 2,653,386 1,402 ore 1,893 RON /ora procedura
Bloc operator 2,653,386 1,375 proceduri 1,930 RON / procedura
Birou internari 429,787 18,964 cazuri 22.66 RON / caz
Bloc alimentar 752,729 26,540 zile de spitalizare 28.36 RON / zi de spitalizare
Spalatorie 319,337 14,729 kg 21.68 RON / kg




Evolutia indicatorilor - An 2020 vs An 2019

Evolutie indicatori An 2020 vs.
An 2019 vs An 2020 An 2019 An 2020 An 2019
Spitalizare continua acuti

Nr. cazuri externate 18,221 6,930 -61.97%
ICM 1.0328 1.0602 2.65%

Nr. cazuri invalidate 229 155 -32.31%
DMS 3.54 3.83 8.19%
IUP 203.09 83.46 -58.90%

Nr. cazuri raportate 16,839 12,034 -28.53%

Nr. cazuri invalidate 119 129 8.40%

Ambulatoriu
Nr. pacienti 4,039 3,230 -20.03%
5,570 4,482 -19.53%

Nr. consultatii

ervicii paraclinice

Nr. Servicii 97 6 -93.81%




Principalii indicatori de rulaj - An 2020

Nr. Paturi ICM DMS RUP cu
ie clinics 0T RUP
Sectie clinica total active optim realizat spegc:zl::ate realizat optim U DMS optim
2 3 4 ) 6 7 8 10
Endocrinologie - Terapie izotopica 10 7 6 1.3757 1.1167 4.51 448 | 69.38% 68.84%
Chirurgie endocrina 43 27 24 1.1461 1.5705 4.90 485 | 70.74% 70.02%
Endocrinologie | - Gusa endemica si 25 13 6| 0.9945 1.1167 356 | 430 35.43% 42.76%
complicatiile ei
nge?:tri';“"og'e Il - Patologia tiroidei de 25 13 11|  1.0920 1.1167 3.69 4.40 | 66.20% 78.92%
Endocrinologie Il - Patologia endocrino-
. 40 20 8 1.0353 1.1167 3.52 448 | 29.68% 37.83%
metabolica
Endocrinologie IV - Patologie suprarenala si
. ) 50 23 8 1.1440 1.1167 3.40 434 | 26.34% 33.60%
a metabolismului osos
gg:;;irég‘)'og'e V- Infertilitate si patologie 30 17 7|  1.1806 1.1167 375 |  452| 32.71% 39.40%
Endocrinologie VI - Patologia hipofizara s 55 26 17| 0.9184 1.1167 353 | 426 50.63% 61.13%
neuroendocrina
Endocrinologie pediatrica VI 40 26 6 0.8114 0.9667 2.80 4.16 | 17.84% 26.46%

Total acuti 49.01%



Valoare realizata validata - spitalizare continua acuti

Sectie / Compartiment

Valoare realizata

U.M. (RON) Valoare realizata validats % din total
1 p 3 4

Sectia Chirurgie endocrina 2,971,285 2,932,650 22.70%
Sectia Clinica Endocrinologie VI - Patologia hipofizara si neuroendocrina 2,270,961 2,218,544 17.17%
Sectia Clinica Endocrinologie Il - Patologia tiroidei de corelatie 1,611,646 1,543,423 11.95%
Sectia Clinica Endocrinologie IV - Patologie suprarenala si a metabolismului osos 1,362,417 1,352,082 10.46%
Sectia Clinica Endocrinologie Il - Patologia endocrino-metabolica 1,180,294 1,167,600 9.04%
Sectia Clinica Endocrinologie V - Infertilitate si patologie gonadica 1,132,209 1,111,410 8.60%
Compartiment Endocrinologie - Terapie izotopica 941,841 916,210 7.09%
Sectia Clinica VII - Endocrinologie pediatrica 875,574 858,756 6.65%
Sectia Clinica Endocrinologie | - Gusa endemica si complicatiile ei 832,089 819,898 6.35%

13,178,316

12,920,574

100.00%




Detaliere cazuri invalidate - spitalizare continua acuti

Sectie clinica /
Compartiment
U.M. (RON)

y

Total cazuri

ICM

4

Valoare

Cazuri invalidate

[\'[

6

ICM

Valoare

8

% din
total CE

% din

valoarea
realizata

10

1 |Endocrinologie Il - Patologia tiroidei de corelatie 837 | 1.0697 | 1,608,165 50| 0.7194 | 64,743 | 5.97% 4.03%

, |Endocrinologie VI - Patologia hipofizard si 1,376 | 09169 | 2,270,961 | 34| 0.8565| 52,416 | 2.47% |  2.31%
neuroendocrina

3 |Chirurgie endocrina 1,441 | 1.1455| 2,968,193 18 | 1.097 | 35,543 | 1.25% 1.20%

4 |Endocrinologie pediatrica VI 600 | 0.8107 875,574 12 | 0.7786 | 16,818 | 2.00% 1.92%

5 |Endocrinologie V - Infertilitate si patologie gonadica 534 | 1.1779| 1,132,209 11 | 1.0505 | 20,799 | 2.06% 1.84%

6 |Endocrinologie - Terapie izotopica 380 | 1.3770 941,841 10 | 1.4239 | 25,630 | 2.63% 2.72%
Endocrinologie IV - Patologie suprarenala si a

7 . . 665 | 1.1382 | 1,361,631 8| 0.6631 9,549 | 1.20% 0.70%
metabolismului osos

8 |Endocrinologie Ill - Patologia endocrino-metabolica 633 | 1.0359 | 1,179,508 6| 1.1026 | 11,908 | 0.95% 1.01%

9 |Endocrinologie | - Gusa endemica si complicatiile ei 464 | 0.9963 832,089 6| 1.1288 | 12,191 | 1.29% 1.47%

1.0565

13,170,171

0.8946

249,597




Detaliere reguli de invalidare - spitalizare continua acuti

[
Crt.

Numar
FOCG

y

Regula
incalcata

3

Descrierea regulii
U.M. (RON)
4

Valoare cazuri
invalidate

1 65 HSP0130 Pentru aceasta internare este obligatorie semnarea cu cardul / adeverinta de asigurat 95,919
5 46 HSPO139 Aceasta fisa nu s-a transmis in PIAS in maximum 3 zile lucratoare de la data 80,837
externarii/serviciului
3 20 CMN160 Semnatura asociata serviciului nu este valida 29,157
4 15 HSP0026 Tipul internarii = 5 (la cerere) nu se deconteaza 11,419
5 10 HSP0025 CNP neasigurat sau asigurat facultativ si criteriul internarii diferit de urgenta 21,706
6 6 BO8 Cazuri internate si externate in aceeasi zi 12,078
7 6 HSP0003 Cod parafi inexistent 12,021
3 4 804 Transferuri intra-spitalicesti si reinternari in aceeasi zi sau la un interval de o zi in acelasi 8,007
tip de ingrijiri
9 4 HSPO123 Pentru acest tip de internare este obligatoriu sa se completeze datele despre biletul de 8,857
internare
10 1 - Eroarea nu are corespondent in nomenclatoarele SIUI 0
11 1 B18 Cazuri cu conflict intre sexul pacientului si diagnosticele sau procedurile inregistrate 873
12 1 HSP0017 Situatie speciala inexistenta /82
13 1 HSP0128 Cazul nu a fost raportat la Scoala Nationala in vederea confirmarii medicale 0




Servicii medicale - Spitalizare de zi - An 2020

din care Valoare din care
Sectie clinica / Compartiment Nr. Cazuri . dincare . . e % din
U.M. (RON) Medici  totale Cazuri Cazuri realizata Valoare valoare
e validate B1 invalidate total invalidata . e
realizata
2 4 5 6 7 8 9 10
Endocrln_ologle.IV - Patologie suprarenala si a 3 2 665 2 642 2 642 73 871,504 7434 0.85%
metabolismului osos
Endocrinologie V1 - Patologie hipofizara s 11| 2,482| 2,445| 2,445 37| 816,476 12,368 1.51%
neuroendocrina
Endocrinologie Il - Patologia endocrino-
. 6 1,906 1,899 1,899 7 621,893 2,316 0.37%
metabolica
Endocrinologie pediatrica VI 6 1,612 1,591 1,591 21 532,256 6,944 1.30%
Endocrinologie Il - Patologia tiroidei de corelatie 4 1,458 1,440 1,440 18 481,550 5,919 1.23%
Endocrlrjologle V - Infertilitate si patologie 5 1,196 1177 1177 19 388,262 6,110 1.57%
gonadica
Endocrinologie | - Gusa endemica si complicatiile
i 5 715 711 711 4 237,486 1,367 0.58%

Total realizat

129

3,949,427




Detalierea regulilor de invalidare - spitalizare de zi

Nr. Numar Regula Descrierea regulii Valoare cazuri
Crt. FOCG incalcata U.M. (RON) invalidate
1 2 3 4
1 87 HSP0113 Pentru aceasta fisd nu exista servicii valide 28,717
2 46 HSP0130 Pentru aceastad internare este obligatorie semnarea cu cardul / adeverinta de asigurat 15,208
3 19 HSP0025 CNP neasigurat sau asigurat facultativ si criteriul internarii diferit de urgenta 6,303
4 16 10 Cazuri rezolvate pentru care nu s-au inregistrat corespunzator informatiile cu privire la tipul afectiunii/ 5 262
diagnosticului, respectiv la procedura chirurgicala/procedura asociata
5 16 HSP0129 Cazul nu a fost raportat la CAS in vederea decontarii 5,208
6 7 HSPO003 | Cod parafi inexistent 2,294
7 7 HSP0139 Aceasta fisa nu s-a transmis in PIAS in maximum 3 zile lucratoare de la data externarii/serviciului 2,327
8 6 HSP0141 Medicul care a acordat scrisoarea medicald nu are contract valid cu casa 1,930
9 5 CMN160 Semnétura asociatd serviciului nu este valida 1,681
10 3 HSPO004 | CNP inexistent 951
11 3 HSP0124 Cazurile de urgenta pot fi raportate numai pe structurile de urgenta (cod sectie: 3013,3023 si 3033) 965
12 2 HSP0143 Data acordarii scrisorii medicale nu poate fi in viitor 634
13 1 C21 Cazuri/servicii cu conflict intre sexul pacientului si diagnosticele sau procedurile inregistrate 317
14 1 CMNO2 Medicul nu are contract valid cu casa 329
15 1 HSP0123 Pentru acest tip de internare este obligatoriu sa se completeze datele despre biletul de internare 331




Activitate ambulatoriu de specialitate

L Nr. Nr. Nr. Nr. Nr. total consultatii Valoare
Specialitate . .. . . . . Puncte . .
Medici pacienti Consultatii  Servicii si servicii realizata (RON)
) 3 5 6 7 (5+6) 8 9
1 Endocrinologie (CASMB) 15 3,230 4,482 - 4,482 59,828 167,518
2 Endocrinologie (integrat) 53 [ 6,930 (externati spital) 10,616 10,616 - -

Specialitate

Nr. consultatii (CASMB)

Nr. consultatii (integrat)

1 2 4 5
1 Endocrinologie Ritivoiu Amalia 1,346 220
2 Endocrinologie Coles Diana-Felicia 786 490
3 Endocrinologie Gherlan luliana 348 159
4 Endocrinologie Baciu lonela-Florina 348 83
5 Endocrinologie Galoiu Simona-Andreea 251 80
6 Endocrinologie Procopiuc Camelia 249 122
7 Endocrinologie Niculescu Dan-Alexandru 238 263
8 Endocrinologie Dumitrescu Cristina-Patricia 244 106
9 Endocrinologie Capatina Cristina-Ana-Maria 164 151
10 Endocrinologie Baculescu Nicoleta 129 42
11 Endocrinologie Radian Serban 105 114
12 Endocrinologie Poiand Catilina 102 96
13 Endocrinologie Trifanescu Raluca-Alexandra 82 82
14 Endocrinologie Brehar Andreea-Cristiana 88 21
15 Endocrinologie Vintila (Boboc) Aura-Madalina 2 51
Total 4,482 2,080




Servicii - ambulatoriu de specialitate

Diagnostic

3

consultatii

Cod
serviciu

Denumire serviciu

6

Puncte/
Unitate

7

1 535 Afectiuni t|r0|d|en'e s'| inrudite, . 513 osteodensitometrie segmentara cu 20
legate de carenta in iod ultrasunete
i osteodensitometrie segmentara cu
2 237 | Alte guse netoxice 783 2.13 & 20
ultrasunete
.. e . osteodensitometrie segmentara c
3 240 | Alte afectiuni ale tiroidei 470 2.13 ! ! & u 20
ultrasunete
4 242 Diabetul zaharat neinsulino- 5 513 osteodensitometrie segmentara cu 20
dependent ultrasunete
i . Administrare tratament prin punctie
5 248 | Hipoparatiroidia 7 7.06 | * prinp 11
intravenoasa
) osteodensitometrie segmentara cu
6 279 | Obezitatea 104 2.13 & 20
ultrasunete
osteodensitometrie segmentara cu
7 661 | Osteoporoza 230 2.13 & 20
ultrasunete
Alte atingeri ale densitatii si osteodensitometrie segmentara cu
8 663 6 6 2.13 8 20
structurii osoase ultrasunete
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